"Simplicity is the ultimate Sophistication.” - Leonardo Da Vinci
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Because leaders know better.

SIMPLICITY AT ITS CORE

G.A.P OSM is an 'Operating System for Manufacturing' Software, offering configurable solutions to common
and not so common problems.

ERP is passé.. it has now graduated to OSM.

G.A.P OSM is an offspring of a DOS based ERP i.e. Enterprise Resource Planning that was in perpetual Beta
mode for around 3 decades and has now been born in a new Browser based avatar. It has a unique
validated history and has been growing wider and deeper, day by day.

OSM is AWESOME. It is more extensive than any ERP. It includes all the basic modules of a common ERP

but is designed to DIGITIZE your work environment. It also creates and works using I0Ts for realtime online
controls.

G.A.P OSM helps the Industry to meet the existing and future challenges:

Reduces Time to Market ( Better controls on Design, Development, Production and Right First Time)
Enhances Flexibility ( Fast Change Management / Response to changing Customer needs )
Improving Quality ( of Products, Services, Communication and almost everything that you do )
Increasing Efficiency ( of Men, Machines and Money )

Reduction in Cost ( for making you competitive and more Profitable )

And all this in a simple user friendly way that is easy to own, install, implement and control. Suitable for both
Big and Small Businesses. It is available both on the cloud as a SAAS model or a full On-Site installation.lIt is
Browser based and accessible from anywhere and can be used on any device ( PC, Laptop, Tablet or Smart
Phone ). It has configurable security setup for ensuring data safety.




The various modules that are included in G.A.POSM are shown below:
SALES MODULE
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Finance | User Functions | Make Journal Voucher

JOURNAL VOUCHER
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What to buy? When to buy? All you need is GAP to close all the gaps.

This module is integrated with
manufacturing and accounting.
On billing, it updates the stock
and the customer account. It also
has functions of sending
guotations, P.l.s, booking orders
and controlling the credit limit of
customers. You also have the
option to view sales statistics of
the company from here.

This module takes care of all the
accounting needs of an
organization. Integrated Purchase
Vouchers, Multiple Configurable
Cash boxes, Reporting from
Balance Sheet and P&L down to
viewing of a sales invoice or
voucher is possible.GST, Tour &
Travel Bills, Consumables used in
the Company are also available to
view here.

This module does monthly
resource planning process,
vendor management Process,
Purchase Order Process and the
entire month's MRP on single
click of a button.



NEW BUSINESS DEVELOPMENT (NBD)
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NBD | User Function | Work on Projects

IDC Neo. §
Customer ; HELLA INDIA LIGHTING LIMITED Contact Person:  Arun Mittal ContactNo.:
Designation: ‘Sr.Manager Project Item Name : Battery Cut Off Switch 200 Amps PartNo.:

2068149252

Picture

Choose File | Nofile chosen

[ Cnoose File | Nofile chosen

Technical understanding And canannilvanalyslsl castmpmnmonl Resource Availability | Risk and relevance | Commercial terms | Photo BOM |

Customer Business Review and Growth Plan

2214 01 (RESISTOR FOR RADIATOR.) Cust. Part No.: P4639001
Next 6 months projections
Last six months aciual sale : = ®
e, T T | I
! e It I B
2 10 11 12 01 0z 03
Payments Due
Sno Inv.No Inv.Date Due Date Inv. Amt Balance
1 112 10-04-2018 28-05-2018 130251 61 260498
2 2171 13-08-2018 12-09-2018 106992 39 1,06,992 39
3 2236 18-08-2018 17-09-2018 241895.84 241,895 84
4 2338 24-08-2018 23-09-2018 265155 06 265,155 06
5 2359 27-08-2018 26-09-2018 28841428 28841428
6 2427 30-08-2018 29-09-2018 69777 65 69,777 65
Total 53,90,149.00
No Quality Complaints Received in this quarter.
New Business Review for Quarter - Quarter - 1
Sr.No. Item Used In Project Expected SOP Monthly Qty Target Price T“(ﬁgfmc‘{”’lﬁ“
1
. . .
Item Wise Business Review and Growth Plan
Item Business Review & Growth
Item : Resistor Blower (2162-01SV3)
Year Q Year Qf -
. last10 years actual i This Year
08-09 0} 150,000 04 | 9300| 1500
09-10 0
ET o 05 | 10,950
112 0| 100,000 1 06 | 12,150| 10000
12-13 1,29,300 07 | 12,000
1314 1,29.000
oI 50,000
1415 110550 08 | 12000 5000
15-16 1,05,850 09 0
1617 88,350 0 Total 56,400 0
17-18 1.13100] . P o et a Pt ottt e ate® S I T T A
18-19 56,400
Being s0ld to customer Add New Profile Type
Qty in Profile
Customer Name Last Otr Profile Edit/View
SANDEN VIKAS (INDIA) PVTLTD / C7548 32,400 CARS. 4

Print | Close

New Business Development
module:

1. Helps you do Costing of
any New Product.

2. Helps conduct a Risk &
Relevance study

3. Capacity Study

4. Technical Feasibility Study

5. Identifies areas of
Business Growth:
Customer Wise,

Tracks the sale of each
Product to the Customer
and displays trends. This
helps in deciding the added
marketing efforts required.

6. Product Wise

Tracks the sale of each
Product over the years.
Helps to understand the
Customer profile of the
Product users and identifies
other customers that have a
similar profile.




New Product Development (NPD)

Product Code [2197-2124. IDescﬂpﬁon \aaxea Relay DPST 24 V. ‘Pm]u[ e IEzmsmnkusn Dhiman)E2537(Bhupain Jain) _+] - |

Customer Code |c10087 |customer Name|HELLA INDIA LIGHTING LiMITED |customer partNo. |

Purpose Buses for Battery Cut Off

Target Date 06-04-2018 [sate Cost [Rs-1,000.00 [Target Cost: [Rs700.00 [Tentative Cost till now [Rs.600.69
[Annual Qty. 18000 Nos |Project Life Expected |5 [Annual Revenue |Rs.Lacs 180 |Lifetime Revenue [Rs-Lacs s00

;cwi! Date of Sample 20180517

|1argm Date of Sign Off

Actual Date of Sign Off

20120405

Drawing

Medium CLarge (Extra Lar

3D pdf File

/

Picture

Medium

Large Extra Large

Full View
Choose File | No file chosen Upload drawing | Choose File | No file chosen Upload 3D pdf | Choose File | No file chosen Upload Picture | CAMERA
[ Part List Costed BOM ]{ Functions “ DFMEA J[Ass‘t Process & Skill Develapmem}[ PFC }
[ PFMEA Control Plans. l[ PPAP " Inspection Sheet “ PDI ]l Layout Inspection Sheet }
— > . i |
Product - s I
-

Life Cycle
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PLM | User Function | ASSY PROCES §| (show All}
Finished Product Master List (Items which have BOMs entered in the ERP)
1213-07PP | TERMINAL BLOCK 7 WAY PLAIN PLAIN !/11) NA NA NA NA A Pending A Spec Sheet -
12130788 | TERMINAL BLOCK 7 WAY SOLDER SOLDER !/(U NA NA NA NA NA Pending NA Spec Sheet
1213-08PC | TERMINAL BLOCK 8 WAY PC TYPE ‘/ﬂ) NA NA NA NA NA Pending NA
1213-08PL TERMINAL BLOCK 8 WAYS PLAIN BIF !/(1) J NA NA NA NA Pending NA
1213-08PP | TERMINAL BLOCK 8 WAYS PLAIN PLAIN !/“) ‘/ NA NA NA NA Pending ‘/ S t
1213-08PS TERMINAL BLOCK 8 WAYS PLAIN SOLDER ‘/(U NA NA NA NA NA Pending NA
1213-08SL. T/B 8 WAY SOLDER BACKFEED !/11) NA NA NA NA NA Pending NA S t
1213-0888 | TERMINAL BLOCK 8 WAY SOLDER SOLDER !/(U NA NA NA NA NA Pending NA
‘:213-09PC TERMINAL BLOCK 9 WAY PC TYPE s NA NA NA NA NA Pendina NA [ specsieet | MOR . T
A ™
RCA & CAPA using G.A.P-OSM

This module helps in preparing Part
Lists / BOMs, deciding on Make or
Buy, Indenting and Costing. It
further defines the manufacturing
Process, Production cycle times,
Product and Process Control
Parameters. It gives outputs like
control plans and pre-filled
Inspection sheets. It also helps in
conducting / controlling FMEAs. It
is based on APQP. It follows a
logical sequence to Define, Design,
Develop, Deploy and Digitize. All
the required PPAP documentation
gets prepared automatically.

This module takes care of the
manufacturing data. It
contains the BOMs and the
data related to machines and
production. Links with
production orders and
ensures controls as designed
are implemented on the
shop floor.

Root Cause Analysis and subsequent Corrective Actions

Imagine you receive a quality complaint for a product from your customer and you need to identify the root cause and
take the required corrective actions. Our module helps you do this using a systematic approach and available data like
BOMs, Inspection Reports, DFMEA,QFD, PFC and Process Sheets. In quick time, it leads using very basic inputs to
identify the root cause and guides to the required corrective actions.Once the root cause has been identified, the
corrective action may include one or more of the below listed activities.

1. Correction in design, dimensioning, tolerancing, marking special characteristics
2. Correction in DFMEA, PFMEA, PFC or Process Sheets or Control Plans.

3. Changes and Modifications in machine tools or settings.

4. Training of manpower, skill development or sensitization

G.A.P-OSM™ then online transfers the responsibility of performing these corrective actions to the departments and
persons concerned. Further, the corrective actions, their delegation and monitoring for closure is also done.
Final printed out report is also available for record-keeping or submission to the customer.



Quality Assurance (Q.A.)

This module integrates Quality

-
Gilard | GAGE REPEATABILITY & REPRODUCIBILITY (GRS

R hecks at all points lik
explore = checks at all points like
Gage Description : [£C093 - ELECTRONIG CALIPER .

R R e e P e RS TR Incommg’ In-Process and

A s 3 2 5 5 G == G 7 B B 0 H h h d d
e B T L T e s Dispatch. It uses the data an
oA TTAIS | ] S B S — — — — drawings provided by the PLM
e e R s e R R = R R (o
e R R S A R module to perform the
Operator 5.1 Tral 3 552 51z B a1 B ot e 530 52 sa inspection and reporti ng. It
RANGE 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.02 0 0|RB BAR 0.01 '
R— ] ] W~ also has functions to do MSA
Operator €/l 3 B BD ) =t ot e BS ot B3 B0 and control on Inspection
RANGE 0.01 0 0 0.01 0 0.01 0.01 0.01 0.01 0.01|RC BAR 0.01 H H H
. I Equipment including
calibration requirements.lIt also
Part Average 57 [oex T ss0]Lcix [ 35
No. of Distinct Categories 29.528 d H dl f N C
{ 2 = \ T | g oes Handling of Non-Con
Repeatability EV (Equipment Variation) I 005 [Reproducibiity AV (Appraisal Variation) i ooz

Part Variation ] o] [Totarvanation oA [Rew I o5 Materials

IGI (Incoming Goods Inspection)

Analysis of Inspection Sheets of 0712-07-18 / STAR WASHER

Display em Drawing

S —— : s = e e | This module views inspection
sheet, DIJIS, DPIS, ICRR, and

Inspection 1 inspection 2 Inspection 3 Inspection 4 Inspection 5 ot
Range  Date: 11062018 (5] Datc:14.062018(8) Date: 19062018 (A) Date:09.07-2018(8) Date: 11072018 (8) ‘pgn2l Date:2s
(A) (]

2 |biit3sz02 2 16t 1a 170138 Shows a” |tem Master_ You
5 |aneiersoss . 281032 Tgm‘ can view Items pendlng for

DIA/ 12220 3

1221012.3

e N Re-inspection and Rejection
Report of vendor
Process Capability Study (Cp/Cpk) and Histogram SUpp'IES.YOU can also see the

DIA 12.2 +0.1-0 (LOC: 3) Cp: 034 DIMENSION 1.5 + 0.1 - 0.1 (LOC:7) Cp: 0.88

Cpl;c: -0.7 T i Cpk : 0.66 Cp/Cpk Of prOdUCt

/ g /\ /\\J parameters calculated over
f e

- S|V different incoming batches.

3 3 EE 1285 123 4 = 8 145 15 155 16

B

DIMENSION /1.5 £ 0.1 7

1410186

e ey “Quality means <cing it riaht
anaccdenzicis  when | © g

Glhrd | This module shows Inspected
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2 FGI | Reporting | List inspected items in FGI ﬁnal InSpeCtlon and
Listinspected items in FGI 1 f H d

Vrrunctons | i correction if required.
m 2162-14X1A 4SPEED RESISTOR INDICA VISTA 120 221 4679) ©

919 CABLE 146 116.00 9,145

726-7413P INDICATOR SWITCH ASSY 104 35.00] 1,985

713-118 TOGGLE SWITCH SPST 4.5 AMPBLACK 50 2575 695

713-218 TOGGLE SWITCH DPST 4.5 AMPBLACK 10 2421 130

713228 TOGGLE SWITCH DPDT 45 AP BLACK E) 27381 525

76204 BRAKE LIGHT SWITCH [ 020 5]

76503 START SWITCH 13 129.00) 1253

2185-05 PLATE ASSY COVER 828 8851 30632

e T = e e

- Amount: 8.40,87%




HRD Module

. Besides preparing monthly
Human g‘lg"q Payroll with all the required

: y ] f
‘You can press F10 key to Raise a ficket. Pending Approvals H
o i‘)y — | wnsm- 50 |egal and MIS reports, this
il i T module keeps a track of all
Group Probation Progress Reprt Dispo Al Compild Probstons the employees viz a viz their

PLM 2CAPA Dashboard TPM Mfg. IGI FGI Support Payroll DocControl Toolroom PCMD NBD Asset EHS Visitors

HRD | User Function | Probation Record

S o o = training needs, their
::::‘:r"nail fo Parents on 23-06-2026 | |1 |Guneetkaura E2642 |HRDIHRD ﬂ + ;:'u;' 21010|Manvinder Kaur COMPLETED| Done :1: ] q ua I iﬁ Ca ti ons an d WOr k

Send Another Email To Pending Satus |

experience, and also their

v 70| Anju Rani 5 |COMPLETED| Done
2019 2020

% Performance Monitoring for

2 |Abhishek Rana E2643 |ACCIFINANCE

List of terminated employees.

\ 01-0s. . 030
10080|Ritu Sharma. 3 |COMPLETED| Done

3 |Shubham E2644 (MLDIGARV 00 oo .
Appraisals.

Print Probation Completed

[NOoTE:
Probation Extented
. Probation Completed
Data Not Available

Payroll Module

explore more...»
= | Monthly Payroll,

i o e [ s o i e s e M@intenance of ESI, PF,
Bonus, Salary, Incentive,

T T R Auto-generated Employees

Covered Under Group Insurance 1 Leave Ledger

e cenaa TS o This module prepares

R ey e Pay-slips, Auto generated

Ev e Employees wage register,
ledger for Casual and Earned
Leaves and individual career

(F) Monthly Legal (G) PF & ESI (Monthly)
Covid Sustainability Allowance 1 ESIFile for Uploading M
| - progression reports for
— e
] . v nns
e Employees.
Salary Register 6  PF Register

Satan Statement with ar ot

Environment Health and Safty (EHS Module)

| User Functions | Conduct Aspect Impact Study | Add Activity

This module identifies all the

Process Code: PC0002 | Process Description : Zinc Plating

TR TS = Processes in the Company. It
. e 5 helps conduct AIA ( Aspect
Event [Hormal v] .
, ; — Impact Analysis ) and HIRA
Aspect / Impact Analysis (AlA) for Environmental Issues Hazard and Risk (HIRA)
e e T ( Hazard Identification and
spect |‘ Water djct‘Eg I:&ﬂ,ﬂ) il Occurrent |2 (Rem nusual)

ieription | [— Select Aspest Description — V] Severity Index RISk Assessment ). It fU rther
[Enter Other Aspect ] Counter Measure . — .
mpact)  |[Land pollufion. Ground water contamination. Depletion of natur]_Selectimpacts || |Measure Description | Use Rubber Gloves, Rubber bools and Goggles h e I ps to d ecCl d e t h e CO u nte r
Impact Analysis
B e S ereie S— Measures to make it safer

% Monitoring | Admin | Greening ngram Others and Iess haza rdous.

[[Enter Otner impact

¥/ Legal program I Treatment facility ¥ Waming sign [ Labeling

tlikely or continuous) v]

jury, viounded, or first aid case) ¥ |



Manufacturing Module
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Manufacturing | Reporting

Plating Shop Press Shop. AUTO Shop PMO Shop.

Daily Progress Report Daily Progress Report

i
%'a

[ontor Emcncs | | [ororrrem e

Monthly Progress Report Monthly Progress Report Monthly Progress Regort

View Plan for the Day. View Pian for the Day. PMO Stock

Stock Ledger

Moulding Shop

Daily Progress Report - Operator
wise.

Dally Progress Report - Machine
wise

Hem wise Monthly Production
Report

Monthly Progress Report

View Pian for the Day

Machine Wise Loading Plan for

Tool Room Module

ToOLROOM ISy

explore more.
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Home Sales Finance NPD Stores QA Pur

Toolroom | User Functions | List of all Complaints

List of all Complaints

Note: , Complaints pending for acknowledgment “#) Complaints in process. $§ Rejected complaints.. () Quality Approval Pending after tool trial @) Closed complaints
-Depti- ~ |[-Raised_by- | [-Took- v [ -Compiaint Type- ~|[-Tool Custodian-___+ Reset fiter

Oist of all complaints OList of open complaints ClList of complete complaints ClList of closed complaints

Raised | Priority

Date/Time.
of Complaint

1 |2140 |E0s7s [Pap7os2020 |[773.08a1 (| 21-02-2020 11:44 Tool Quallty Fautt | burrobs F o| B
2 |2148 [E0e7s |Pamsos2020 0712032 (21022020 11:42 Tool Qualty Fault | burrobs F o|E2252
3 [2147 [E0s75 |ms21os2020 |2517-07a1 (21082020 11:40 Tool Qualty Fautt | burrobs F o[ eovse
I Cavily no. 1 and 2 fash observed on whole side and s per
4 [2146 2302 [Panacs020 |1901-13.a1 () 21082020 11:09 Tool Improvement | draving gilard engraving missing on all caviies please check and o
40 required improvements
stip tight g on comes on die pate tag d foam & spacer fx shank
s [2145 [Eve7s |Pamsos2020 |126s.03.41 ([ 21-08-2020 10:20 ool Quaity Faut o|e2014
hole nol proper deep ~
__ Fiash aservert in nisces Plamse chark nichure Aftzchad 2nd do h
‘ >

Document Control Module

" Gilard
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Document Control | Reporting | View Quality Documents.

eflocuamen

S
Gilard Electronics Pvt Ltd

List of Quality Documents

— Category - v |[— Type — v

Category

Search Document Description

1ssue No. Doc No.

1 as Softcopies of Formats 1 GEF-09-9 | SOLDERING IRON TEMP. FORMAT View Obsolete Doc |

2 0s Softcopies of Formats 1 GEF-09-95 | LIMIT SAMPLE FORMAT ‘ View Obsolele Doc

3 os Softcopies of Formais 1 GEF-03-04  |REVIEW OF OPERATORS ASSIGNED AT SOLDERING WORK POTTING IN ASSEMBLY ‘ View Obsolete Doc

4 Qs Softcopies of Formais 1 GEF-03-03 | MACHINE PROCESS CONTROL PARAWETERS ‘ View Obsolete Doc

5 os Softcopies of Formais 1 GEF-03-02 | DAILY CHECK SHEET FOR TOOLS, EQUIFMENTS & BINS ‘ ‘View Obsolete Doc

6 [ Work Instructions 7 [osw-0422 | WORKINSTRUCTION FOR CONDUCTING FMEA ‘ View Obsolete Doc

7 os Procedures 5 [osP-0410  |PROCEDUREFOR INITIAL PRODUCTION CONTROL ‘ View Obsolete Doc

8 as Softcopies of Formais 2 [GEF-1826  |HOUSEKEEPING GHECKLIST ‘ View Obsolete Doc

9 as Procedures 16 [0SP47-01  |PROCEDURE FOR INTERNAL AUDIT ‘ ‘View Obsolete Doc

- e e E— B A anan lnranreT man AnunnATIiA nEREAR AT TraT Tavmrr——
‘ »

This module takes care of all
the manufacturing activities
including receiving raw
materials and parts, storing
them to various Production
Shops and Assembly lines to
Finished Goods Stores routing
them through QA checks
wherever required.

This module is for registering
and viewing complaints of
Tools for Maintenance. Tool
History in terms of
Production, Types of Repairs
and Preventive Maintenance
done , MTTR, MPBF, Repeated
nature of Repair done etc. is
reported.

This module is used for
online control of documents
for online access to the
users. All quality documents
like quality manual, Quality
Plans, Procedures, Work
Instructions and any other
controlled documents can be
viewed and saved here.



Dashboard Module

g Business Dashboard for the Financial Year 20-21 g iscwrea

| Net Annual Sale (Segment Wise) : Rs.4,6172,392.00
4,61.72,392.00 |
5 12.00% [E & E Dealers]
CaIs 94 T70.00] 1.00% [GAM Deaters]
Detence 36,010.00)
E & E Dealers 56.79,766.00)
E & E OEMS 26.00,475.00) 0.00% (Whisine Acolonces
|l B EEE 9.00% [Tractors and Agriculture implements]
Glass Windows 13,97,080.00 1
i v
Hcvs 24,27,188.00 Al Aty
B 17.10,622.00 0.00% (Suplier Return}.
6.00% (Serap]—/
Lovs 3.63.417.00] ~ 0.00% (Raftways] 00% [Power Electronics]
. . S0 (ots whnory [ 11.00% |1M.u.m S
niectors
7T Net Annual Sale (Customer Wise ] : Rs.4,6172,392.00

MAHINDRA & MAHINDRALTD.(PLANT | " | aeleienek ekl el 11.00% [MAHINDRA & MAHINDRA LTD. (PLANT
1)(c4963) | | 21
MAHINDRA & MAHINDRA LTD.(PLANT

50.57,284.00)
2)(C4964) 4 11.00% [DENSO HARYANA PVT LTD]

NSO HARYANA PVT LTD(C1 Y '

DERSO) EID(CI290) S48.73 54700 HEO0EfAMAR .00% [SCHNEIDER ELECTRIC IT BUSINESS ()]
SCHNEIDER ELECTRIC ITBUSINESS | | 1003 (COMON AT 5.00% (MAHINDRA & MAHINDRA LTD-SPARE.
1co192
e 2.00% ISANDEN VIKAS dNDIAL VT LB ~4.00% [KRISHNA ENGINEERING INDUSTRIES)

Quality Reports

Dashboard] User Function | Business Dashboard

<= | Business Dashboard for the Financial Year 18-19  >>

(| oo

MONTHLY

SALES EXPENSES QuauTy HRD.

) e

T LEVEL 1: Customer Rejection : Rs.13,20,539.69
‘SANDEN VIKAS (INDIA) PVTLTD (7548} 512635.00 ~ 1-00E2 [ELBROS LIAITELL . €M) §
1.00% [SUBROS LIMITED - C7674]- 39.00% [SANDEN VIKAS (INDIA) PVT.LTD
SML ISUZU LIMITED (C7453) 4,11.903.28 1.00% [UNIVERSAL ELECTRONICS - C8408]—_ Cra4B]
SUBROS LTD (G7749) 137.017.50 T [[VIBRACQUSTIC INIA PYTLTD
SOUTHERN ELECTRONICS PUT. LTD. (CT637) 52,185.00 3.00% [ELCOM INNOVATION PV, LTD -
€10024] =
LUMINOUS POWER TECH. PVT LTD (G10032) 45,980.00 ok LA NDUS PORER TGPV
ELCOM INNOVATION PVT. LTD (C10024) 42,881.00 ci0032
4,005 [SOUTHERN ELECTRONICS PVT. LTD. -
MAHINDRA & MAHINDRA LTD.(PLANT 2) (C4964)  32,576.07 Gen
VIBRACOUSTIC INDIA PVT LTD (C7621) 28,886.00 10.00% [SUBROS LTD - C7749]
DENSO HARYANA PVT LTD (C1200) 15,666.62
2 L2 "\-31.00% [SML ISUZU LIMITED - C7453]
Year to Year Trend
e LEVEL 2 : FGI Rejection : Rs.6,30,994.00
2502 100000 ~ 1.67% [2502]
12.29% [764-01]
764-01 7863000
13.15% [Others]
2519.RMIS 50,950.00
21TEMIC 38.846.00 1.68% [2519-02] 7.96% [2519-RAS]
768-FL 26,700.00 1.91% [2341AM—_ -
% 7413111

Orders Received vs Execution

Dashboard| User Function | Business Dashboard

o

<< | Business Dashboard for the Month 08-2018 _>>

e — B

Order Execution Trend

Total Order Execution

Total Order Value : Rs.2,19,16,981.00

10.00%

30,000,000

Executed Pending

M DataSeries 1

AMAR RADIO CORPORATION.

Order Value : Rs.75,240.00

ANUVIDYUT PRIVATE LIMITED

Order Value :Rs.54,536.00

SCHNEIDER ELECTRIC I T BUSINESS (1)

Order Value :Rs.10,86,624.00

0.00% 0.00%

A

Sales Reports

Segment wise, Customer
wise and Product Wise Sales
analysis. Year to Year, Month
to Month.

Zoomable down to Micro
Level.

Rejection figures observed at
5 different Levels :

1. Customer Level

2. Pre-Despatch Level

3. Assembly Level

4. Production Shops Level
and

5. Incoming Level of
Suppliers

Year to Year, Month to
Month.Zoomable down to
Micro Level.

Orders Received vs Orders
Execution
1. Customer Wise

Year to Year and

Month to Month.

Zoomable down to Micro
Level.




Dashboard Module

Dashboard] User Function | Business Dashboard
<< | Business Dashboard for the Month 09-2018 _>> | Annua |
e aeass - " Frosacton - s “ - (R e
Select POA :| 01042018 To 30-06-2018 v |
HiProfit Hi Qty
SNo. Series No. aty profit SNo. Series No. aty Profit
1 726 127822 1554745.04 ~ 5 2501 85900 236225.00 ~
2. 2210 10895 1376965.65 8: 2502 21900, 00
3 1385 244250 128301550 7. o726 78827 53183.00
4. 219 26070 1003107.70 8. 2500 73820 320293.30
5 2331 16700 977791.00 9 2214 63984 911532.28
3 214 63984 91153228 10. 997- 58571 180889.51
7 2162 53885 20550750 i 2162 53385 005007.50
5 2515 20434 £25432.08 12 3 42140 12149670
= S —Tr P 1 2807 4576 nm1aas Y
PQA Guiding Quadrant
Hi Profit / Low Qty Hi Profit / Hi Qty

Suggestion : but not hig! 5 i tion of high profit and good volumes.

Marketing should try o sell more of these items. Please ensure good quality, delivery and service (0 the customer.

SNo.  Series No. ay Profit SNo. Series No. aty Profit
High 1 210 gf 10895 13769505 ~ || 1 | 726 i | 127822 1554745.94] -

¢}
2 2331 16700 977791.00 2 1385 244250 128301550

Profit il [ 2| i | | |

Control on Expenses

46,10,386.13

WAGES(G6201)

SALARIES(G6202)

ERP EXPENSE A/C.(G6660)

OHSAS EXP.(G6309)
TRANSPORTATION CHARGES(G6644)

af 307092000 =
ol 760955.00
a 38091530
W 12651020

Wl 4084286

TRAVELLING EXPENSE TO
OTHERS(G6607)
MACHINERY MAINTENANCE(G6102) 5] 28650.00 ~
‘ >

Wl 2893000

Month to Month Trend
SALE TREND
40,000,000

Values

20,000,000
10,000,000 :
’ |

' @ ® o o g @ @ ®

Total Expenses : Rs.46,10,386.13

1.00% LABOUR WELFARE [662101-)
1.00% Normal Freight Outwards ( borne
Gilard) [G6712]
1.00% PACKING EXPENSE [G6704
1.00% MACHINERY MAINTENANCE [G6102]
1.00% TRAVELLING EXPENSE TO OTHERS
[66607]
1.00% TRANSPORTATION CHARGES [GGW]J/
3.00% QHSAS EXP, [663051—
8.00% ERP EXPENSE A/C. [G6660]

67.00% WAGES [G6201]

17.00% SALARIES (662021

WAGES TREND

Sale to WAGES Ratio

8,000,000
6,000,000 2

4,000,000

Values

2,000,000

0

02°18 03-18 0418 05-18 06-18 07-18 08-18 09-18

Financial Analysis

Dashboard] User Function | Business Dashboard

w s Cw e

<< | Business Dashboard for the Month 09-2018 _>> ANNUAL

s (R ~ |~ R -

MONTHLY1,62,05,956.35

KRISHNA ENGINEERING
INDUSTRIES JAGADHRI(S3804)
DENSO HARYANA PVT LTD
Jhaijjnar(S10004)

|ADH AGENCIES , ROPAR(S0021)
ASHISH MANUFACTURING €O PVT
LTD , Noida(S0082)

BHARANI BRASS INDUSTRIES
Jamnagar(S0484)

‘

L1 50.82.223.00

il 438438519
w1l 13.66,883.00
ol 5.92652.00

ol 57285312

3

Total Payable : Rs.1,62,05,956.35

2.00% Overdue to pay Rs 3,64,598 ~18.00% Due to pay in next 7 days Rs 28,64,057

80.00% Not due to pay in next 7 days Rs__—
1,29,77,300

All
MONTHLY4,23.37 539.94

LUCAS-TVS,

LIMITED PUDUCHERRY(C4453)
DENSO HARYANA PVT
LTD,HARYANA(C1290)

L1138.78,139.99

Wil 3662432 55

WALINNDA @ MALINNDA | TH QDADE

Total Receivable : Rs.4,23,37,539.94

31.00% Payment already overdue Rs
1,32,76,275
12.00% Not due within next 7 days Rs.

51,52,674 ™
N

PQA based Study

To check the Quantity of any
Product sold, Its Cost of
Manufacturing and its
Selling Price comparison.
Profitability of each Item.

Identification of
Products that are more
Profitable guides us to
improve our market share of
these products

Budgeting and Expense

To check the expenses made
under each head. This helps
in controlling the expenses.
The Trends of Expenses
incurred are also available
to view as a ratio of Sales
Figures

Amount Payable to the
Suppliers and Service
Providers as well as the
Amounts Receivable from
our Customers. This also
with details of Ageing.

The Bank Balances available
transaction to transaction as
well as at the end of each
day are also representated
in graphical presentation.




Legal Compliance

Gilard

explore more..

Gilard Electronics Pvt Ltd
Self Diagnostics : TBC = 0.00

John

[GAP Awesome Search._- | Developer Edit

Home Sales Finance NPD Stores QA Pur HRD PLM e-CAPA Dashboard TPM Mfg |Gl FGI Support Payroll Doc Control Tooloom PCMD NBD Asset Visitors

EHS | Reporting | Legal Compliance Status (Read)
Study & Review of Application of Legal Compliance

Search Act Name

| Advertisement Council of India Guidelines

Al (prevention and control of pollution)Act, 1981

Apprentices Act 1961
As per GST Rule

Central Ground Water Authority regarding Ground Water Borewell

Central Motor Vehicle Act and Rules 1988

Cerliicates and Awards

LN NN NE

g
2
3
4
5 |As per Municipal Gorporatien
]
7
8
9

CHILD LABOUR (PROHIBITION & REGULATION) ACT, 1986

Total Preventive Maintenance (TPM)

MAINTENANCE .G-Iard |
P T .Jmi TPM i I
- L e i explore more...»
Gilard Electronics Pvt Ltd “You can press F10 key to

John Smith
Developer Edit

Home Sales Finance NPD Storss QA Pur HRD PLM &-CAPA Dashhnald.Mfg IGI FGI Support Payroll Doc Control Tooloom PCMD NBD Asset EHS Visitors

Self Diagnostics : TBC = 0.00 [GAP Awesome Search ]

TPM | User Functions | Machine List

@Machine Master CIT Department

Listed Machines [ select department -
Search Category [[Search Name Show Al Depariment & Category Wise Print

s N e - 0 |« [ | provent . | spares |

e T R Reguar
oo B P o) Reauar
o vo e [ Reguar
e e m
T P e -_n o M

Capture & Preserve
your Institutional
Knowledge.

Capturing

“ explore more... »
Gilard Electronics Pvt Ltd

Self Diagnostics - TBC = 0.00

b F10 key to Raise a ticket. Pending Approvals signout

Developer Edit

IGI FGI Support Payroll DocControl Tooloom PCMD NBD Asset EHS Visitors

John Smithy
[GAP Awesome Search |

Home Sales Finance NPD Stores QA Pur HRD PLM Dashboard TPM  Mfg.

CAPA | Overview of all CAPAS
View CAPA's List

Cap v || Dafe v v | |Inifiafor v v v | Capatype v v | Search
1 |01-12:2014 |FIELD COMP |sanjiv 761-04 Mahindra & Mahindra CUSTOMER COMPLAINT | Hazard Switch L ‘ 8
2 01122014 |FIELDCOMP |sanjiv 762-04 Mahindra & Mahindra CUSTOMER COMPLAINT  |brake light svitch n ‘
'TRELLEBORG
3 [01-12-2014 |PLATING sanjiv SYSTEM EXTERNAL AUDIT PROCESS CONTROL Ll
VIBRACOUSTICS
PROCESS
4 [01-12-2014 |PLATING sanjiv QMS AUDIT T$19549 INTERNAL AUDIT MONITORING L]
CONTROL
8 12122014 |Plaling hardip 2507 Lucas TVS CUSTOMER COMPLAINT L ‘
9 12122014 |Piating hardip 2507 16l INHOUSE COMPLAINT FielD MOLDING [ ¢
« 3

This Module lists all the
possible Legal Compliance
issues that may or may not
be applicable to the
Organization.It then records
the justification of it being or
not being applicable.

It then documents the
Activities to be performed in
case it is applicable.

It also provides a
Responsibility based tracking
calender to ensure that all the
Compliances are fulfilled.

This module is used for
Preventive and breakdown
Maintenance of Machines,
Handling of spare stock,
Consumption of water in
Electricity Expenditure,
Consumption of water in
Plating and History of tool
Maintenance.

This module captures and
retains the knowledge and
intelligence of the
associates and continues to
guide the team even after
the knowledgeable persons
have left the organization.



Inventory Control Module

explore more..

John Smith, -
Developer Edit

QA Pur HRD PLM e-CAPA Dashboard TPM Mfg. IGI FGI Support Payroll Doc Control Tooloom PCMD NBD Asset EHS Visitors

Gilard Electronics Pvt Ltd
Self Diagnostics - TBC = 0.00

You can press F10 key to Rai{

[GAP Awesome Search.____ |

Home Sales Finance NPD

Stores | Reporting | Store Master

Store Master

Item Number

0090-34-74 | SPARKLE PEN GREENSI v

Description

(aal
.S

|sparkLE PeN oReEN |

Details
Ledger I@ Stock Tracking I u.De

Source I{ g/\ PWO Opening I :

Batch Details

Drawing

Asset Management Module

Gilard

explore more... »

John Smith
Developer Edit

Home Sales Finance NPD Stores QA Pur HRD PLM e-CAPA Dashboard TPM Mfg. IGI FGI Support Payroll Doc Control Toolioom PCMD NBD- EHS Visitors

Gilard Electronics Pvt Ltd
Self Diagnostics : TBC = 0.00

You can press F10 key to Raise a ticket._Pending Approvals

[GAP Awesome search. |

Asset | User Function | Add/Edit an Asset

Add/Edit an Asset

‘Search Asset Code ||[Search Asset Description —Select Category— v][[~Locaion-  +

Asset Master

[ et [ von

Sub Location

Asset Code

ace ACCOUNTS

1 acootat e MFD PRINTER a2z 1 [ set020 14700 4116 7350

2 acc ACCOUNTS |ac00132 P MFD PRINTER e 1 [ soe201s 14700 arte 7350

3 acc ACCOUNTS | AIRFIN-001 itachi AC G208 1 10082018

4| acc ACGOUNTS | AIR-FIN-0002 (Garrier A G2108 1 22082018

s ace ACCOUNTS |COMFIN.0DD2 | Computer M-85 itz 1 072018

3 acc ACCOUNTS |COMFIN.0DDS | Computer 1463 e ' 30.07-2018

T acc ACCOUNTS |COMFIN-0008  |Computer i-20 a2 1| 1eoe20m 7405 of 3| aeae |-

Gilard

explore more...»

John Smith
Developer Edit

Home Sales Finance NPD Stores QA Pur HRD PLM e-CAPA Dashboard TPM Mfg IGI FGI Support Payroll Doc Control Toolroom PCMD uaD-EHs Visitors.

Gilard Electronics Pvt Ltd
Self Diagnostics : TBC = 0.00

You can press F10 key |
[GAP Awesome search._ |

Asset | User Functions | Calculate Depreciation For The Year

Asset List With Gross Value, Net Value & Depreciation up to: 20-21

IT Based

Dep.for the year| Cumulative Dep|
1 [Acootes 24 PLATES ROUND FILTER 41000| 10-012019 1 5689 8764
2 [acoo1s2 3 PHASE RECTIFIER (TIN TANK) 57000| 03-042019 1 8550 8550
3 [Acoo16s [AC DUCT ABLE-116.5 TOTAL TONS 1333745| 21-012018 1 185057 235088
7 [Acoot6e [AC SPLIT (1.5 TONS TOTAL) 12596 21-01-2019 1 1748 2603
5 [Acoote3 APPLE MACBOOK PRO MRS-R2 HN/A 133808.3| 13-122018 1 56237 96406
B [Acooo7e [ARC WELDING MACHINE 3011 22420.00| 28-07-2018 1 2850 6222
7 [Ac00233 BI0-METRIC PUNCHING MACHINE 18000 18-02-2020 o o
s [Aco0221 BROTHER DCP PRINTER CUM SCANNER 8304.24| 04082018 0 o
B [Acoo128 CNC EDM SPRINTCUT AC 2510000| 09-102018 1 362138 557888
10 | com-nPD-0002 [Computer M-24 32000| 10-07-2018 1 7680 26880
1 [Acoo167 COROLLA 325000| 10-01-2018 1 58500 91000
12 [Acoo1e3 DC POWER SUPPLY. 169500| 31032019 1 23518 36231
3 [Acoo200 DELL LATITUDE 3400 CTO 68745.72| 23-04-2019 0 o
1 [Acoo129 DESKTOP COMPUTER 39000| 30-102018 1 16380 28080
15 [Acoo1ee DESKTOP HP280-13-8100 37000| 17-042018 o o
16 [Acoo133 DIGITAL SOLDERING STATION 11900 05-11-2018 il 1651 2544
7 [Acoo134 DIGITAL SOLDERING STATION 11900| 05-11-2018 1 1651 2544

This module keeps a record
of all the inventory items and
Item ledgers, stock tracking,
Batch details, PWO and AWO
opening status, Stores Audit,
MIS and MRS and displays
any error in the stock.

It follows a dynamic system
of configuring Reorder Levels.

This module manages a list of
each and every Asset of the
Company. It has a system of
coding and printing barcoded
labels for each asset. The label
can be put on the asset and can
be read later to verify the
presence of an asset during an
audit. It also has provision for
removal of an Asset for reasons
of transfer to a different
department or location.

It also calculates the annual
Depreciations based on both
IT rules as well as CLB rules.
It maintains WDV of each
asset and also saves a Picture
of each asset.




Machine Monitor (to monitor On Line speed of Operations)

upo [SS

“— g
Gilard Electronics Pvt Ltd
Self Diagnostics : TBC = 0.00

Pending Approvals

|GAP Awesome Search.

Only Machines connected to Hi-Speed GAP-PCM Device are displayed here

Gilard

explore more...»

sanjiv Singh [User]

signout

Home Sales Finance NPD Stores QA Purchase HRD PLM &CAFAmTPM Mfg. IGI FGI TECH Support Payroll Doc Control Tool Room PCMD NBD

P0009 ( 66:46:62:94:42:84-03)
HENSEL 40 TON

P0001 ( 66:46:62:94:42:84-01)
CIVIC 25 TON

PO013 ( 66:46:62:94:42:84-00)
BURMAN POWER PRESS 25 TON

Machine Monitor (to monitor On Line Cycle Time)

-
Gilard Electronics Pvt Ltd
Self Diagnostics : TBC = 0.00

Gilard

explore more... %

Approvals

[GAP Awesome Search.........
Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA

PM Mg

IGI FGI TECH Support Payroll

Sanjiv Singh [User] signout

Doc Control ' Tool Room PCMD  NBD

Only Machines connected to GAP-PCM Device are displayed here
View Item History
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This module is used for
online monitoring of Speed
of Machine Operations. This
is to verify the Machines are
running at the designed and
specified speeds. A full
record of the same is also
maintained and reported.

This module is used for
online monitoring of

the Runnning of Machines. It
dispalys the Opening and
Closing of each Cycle.lt also
records the same and reports
on Mean, Mode, Maximum
and Minimun Cycle times. It
also displays a Graph.

This module displays multiple
machines and Processes in
Real time. It records the time
taken for each cycle and
records the production. It
also displays the Mode in a
graph.



Visitors Module

This module is used for
9|
- .G||a|’d | keeping track of comapny's
: explore more... visitors traffic. In addition to
Yﬂucanpress F1UKEY|0R3ISEE|\EKE{ PenmngAppruvals T Siﬂl'lﬂl.ﬂ . . . .
visitor's pass being created

Home Sales Finance NPD Stores QA Pur HRD PLM e-CAPA Dashboard TPM Mfg IGI FGl Suppott Payroll DocControl Tooloom PCMD NBD Asset EHS

- and a corollary functionality of

Gilard Electronics Pvt Ltd

Self Diagnostics : TBC = 0.00 |GAP Awesome Search |

Visitors | User Functions | Visitors Profiling L. A A
T istorsProing the visitor being exited
S e digitally, a comprehensive log

of each of their company
visits, along with information
such as their host, purpose,
date and time of entry and exit
etc. are stored for future
reference.

03-03-2020 | Mohit Kumar 9915843000

03-12-2019

Aameen subros 9028603536

Employee Portal

Each Employee can Login
o e, st using his Ecode and password
= wecne wamsos &I gnd have access : Company
R Rules & Policies, His PMS,
Apply for Leaves, Check his

e R i — mw,m.,mm EL/CI Debits and Credits,

; : B = o S Check his Advance Ledger,

: = = . e 71 View his Payslips, Attendance
+ Jont v o TR record, register a complaint or
- e e—— participate in suggestion

; = 0 o o < scheme. He can see his

Pt Ertors S e training record and send

request for further trainings .

Customer Portal

- ,_.L_CUSTOMEIQ LOGIN Customers' can Login using
=3 A = i ' - his Customer Code and
password and have access :
View his Pending Orders,
View the recent Despatches,
View his Accounts ledger,
Place an Order or Delivery
Schedule, Register or escalate
any Complaint.

welcome : LUCAS TVS LTD,, [c4419) JETReNs

»

‘



Approach to Smart Factory 4.0

We offer Consultancy and Pre-Audit services to assess your current positon viz-a-
viz preparedness for G.A.P OSM and on to being a Smart Factory 4.0.

It is a paid service, wherein our team shall visit and meet your key persons, walk

through your Processes and then submit a report on your preparedness and the
road map to being a Smart Factory 4.0

Targeting 4.0

Gilard

Application Programmers

Deploying
a Software

Q‘OG o \_ Platform for implementing

c \ And monitoring

) C e L
0‘:‘)‘!‘ W \0“9 _ Establishing the Processes
c,h:“e‘b Al _ (Base Platform of OSM)

14/16



G.A.P OSM™ offers full solution :

Hardware, Software, Sensors and Connectivity.

OSM

: PCMD
@ Gap-poMs @

PCMD wiith Wi-Fi
for analog
and
digital
application.

B
0997-42-01

PCMD : Process Control Monitoring Devices that can be fitted to any Machine or
process and can capture different types of Digital or Analog data and send it over
the internet to an integrated software that can store, report, communicate or
react.

Examples of data may be : Cycle times, Speed, Temperature, Pressure, Current,
Voltage, Resistance, Count, Measurement, Motion, Human movement, light etc.
Communications can be established thru wired LAN or WiFi.

Digital — Interactive touch screens for display at each machine or work station.



G.A.P-OSM™ __ its awesome

Calibration
Of
Equipment

Specific

Total
Needs Productive
Ofa Maintenance
Manufacturing
Industry

LOGISTICS
(ERP)

Gilard

Application Programmers

Gilard Application Programmers LLP

C-132, Phase VIII, Industrial Area, Mohali, Punjab, INDIA
www.gaposm.com Email: sanjiv@gaposm.com, sales@gaposm.com
+91-9888111773, +91-9888406405

LLP Identification Number: AAE-8595




	G.A.P OSM is an 'Operating System for Manufacturing' Software, offering configurable solutions to common and not so common problems.

