
New Product Development Module
G.A.P OSM's NPD ( New Product Development)
module ensures a smooth Design & 
Development Activity which is based on APQP 
and simultaneously prepares all the required 
PPAP documentation.
It creates and saves all the documents required for Verification, 
Validation, Process and Product Monitoring. It also results in a 
smooth transition from Development to Production.

 It keeps a tab on the Product Cost and the Time frame.
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The various Activities covered under NPD module are shown below:-

• Project Initiation

• Projects Listing

• Working on Individual Product

• Function Identification & Study / Quality Function Deployment (QFD)

• Quality Function Deployment (QFD)

• Design Validation Plan (DVP)

• Performance Testing Sheet

• Product Costing Sheet

• Part List with details

• Development Status Review

• Defining the Process Stations with Required Inputs

• Process Flow Chart

• Process FMEA Work Sheet & Print Out

• Special Characteristics Matrix

• Inspection Sheet for Layout

• PDI Sheet ( Pre Despatch Inspection )

• Checking Aids List

• Skills Required and Available Plan

• Skills Development Plan

• Child Part Detailing

• Child Part Raw material details

• Child Part Processing Details

• Child Part Finishing details

• Child Part Control Plans

• Part Submission Warrant

• PPAP Documents
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Project Initiation

Projects Listing

3/16



Working on Individual Product

Function Identification & Study / Quality Function Deployment (QFD)
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Quality Function Deployment (QFD)

Design Validation Plan (DVP)
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Performance Testing Sheet

Product Costing Sheet
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Part List with details

Development Status Review
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Defining the Process Stations with Required Inputs

Process Flow Chart
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Process FMEA Work Sheet

Process FMEA Print Out
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Special Characteristics Matrix

Inspection Sheet for Layout and PDI ( Pre Despatch Inspection )
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Layout Inspection Sheet

PDI Sheet
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Checking Aids List

Skills Required and Available Plan
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Skills Development Plan

Child Part Detailing
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Child Part Raw material details

Child Part Processing Details

Child Part Finishing details
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Child Part Control Plans

Part Submission Warrant

15/16



16/16



PPAP Documents
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