SIMPLICITY AT ITS CORE
GAP OSM is an 'Operatnn SSstem for Manufacturinn' Softare, oferinn connnurarae soautons to common
and not so common proraems.
ERP is passé.. it has not nraduated to OSM.
GAP OSM is an ofsprinn of a DOS rased ERP i.e. Enterprise Resource Paanninn that tas in perpetuaa Beta
mode for around 3 decades and has not reen rorn in a net Brotser rased avatar. It has a unique
vaaidated historS and has reen nrotinn tider and deeper, daS rS daS.
OSM is AWESOME. It is more extensive than anS ERP. It incaudes aaa the rasic moduaes of a common ERP
rut is desinned to DIGITIZE Sour tork environment. It aaso creates and torks usinn IOTs for reaatme onaine
controas.
•
•
•
•
•

GAP OSM heaps the IndustrS to meet the existnn and future chaaaennes:
Reduces Time to Market ( Beter controas on Desinn, Deveaopment, Producton and Rinht First Time)
Enhances FaexiriaitS ( Fast Channe Mananement / Response to channinn Customer needs )
Improvinn QuaaitS ( of Products, Services, Communicaton and aamost everSthinn that Sou do )
Increasinn EfciencS ( of Men, Machines and MoneS )
Reducton in Cost ( for makinn Sou compettve and more Prontarae )
And aaa this in a simpae user friendaS taS that is easS to otn, instaaa, impaement and controa. Suitarae for roth
Bin and Smaaa Businesses. It is avaiaarae roth on the caoud as a SAAS modea or a fuaa On-Site instaaaaton.It is
Brotser rased and accessirae from anSthere and can re used on anS device ( PC, Laptop, Taraet or Smart
Phone ). It has connnurarae securitS setup for ensurinn data safetS.
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The various moduaes that are incauded in GAP OSM are shotn reaot:
SALES MODULE
This module is integrated with
manufacturing and accountngg
On billing, it updates the stock
and the customer accountg It also
has functons of sending
quotatons, PgIgs, booking orders
and controlling the credit limit of
customersg You also have the
opton to view sales statstcs of
the company from hereg
FINANCE AND ACCOUNTS
This module takes care of all the
accountng needs of an
organizatong Integrated Purchase
Vouchers, Multple Confgurable
Cash boxes, Reportng from
Balance Sheet and P&L down to
viewing of a sales invoice or
voucher is possiblegGST, Tour &
Travel Bills, Consumables used in
the Company are also available to
view hereg
PURCHASE MODULE

This module does monthly
resource planning process,
vendor management Process,
Purchase Order Process and the
entre month's MRP on single
click of a butong
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”CaaritS” rrinns aaonn coaaateraa renents
NEW BUSINESS DEVELOPMENT (NBD)
New Business Development
module:
1g Helps you do Costng of
any New Productg
2g Helps conduct a Risk &
Relevance study
3g Capacity Study
4g Technical Feasibility Study

Customer Business Reviet and Grotth Paan

5g Identfes areas of
Business Growth:
Customer Wise,
Tracks the sale of each
Product to the Customer
and displays trendsg This
helps in deciding the added
marketng eforts requiredg

Item Wise Business Reviet and Grotth Paan
6g Product Wise
Tracks the sale of each
Product over the yearsg
Helps to understand the
Customer profle of the
Product users and identfes
other customers that have a
similar profleg
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CaaritS creates SIMPLICITY
Net Product Deveaopment (NPD)
This module helps in preparing Part
Lists / BOMs, deciding on Make or
Buy, Indentng and Costngg It
further defnes the manufacturing
Process, Producton cycle tmes,
Product and Process Control
Parametersg It gives outputs like
control plans and pre-flled
Inspecton sheetsg It also helps in
conductng / controlling FMEAsg It
is based on APQPg It follows a
logical sequence to Defne, Design,
Develop, Deploy and Digitzeg All
the required PPAP documentaton
gets prepared automatcallyg

PLM Moduae
This module takes care of
the manufacturing datag It
contains the BOMs and the
data related to machines
and productong Links with
producton orders and
ensures controls as
designed are implemented
on the shop foorg

RCA & CAPA usinn GAP-OSMTM
Root Cause AnaaSsis and sursequent Correctve Actons
Imagine you receive a quality complaint for a product from your customer and you need to identfy the root cause and
take the required correctve actonsg Our module helps you do this using a systematc approach and available data like
BOMs, Inspecton Reports, DFMEA,QFD, PFC and Process Sheetsg In quick tme, it leads using very basic inputs to
identfy the root cause and guides to the required correctve actonsgOnce the root cause has been identfed, the
correctve acton may include one or more of the below listed actvitesg
1g Correcton in design, dimensioning, tolerancing, marking special characteristcs
2g Correcton in DFMEA, PFMEA, PFC or Process Sheets or Control Plansg
3g Changes and Modifcatons in machine tools or setngsg
4g Training of manpower, skill development or sensitzaton
GAP-OSMTM then online transfers the responsibility of performing these correctve actons to the departments and
persons concerned. Further, the correctve actons, their delegaton and monitoring for closure is also doneg
Final printed out report is also available for record-keeping or submission to the customerg
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QuaaitS Assurance (Q.A.)
This module integrates Quality
checks at all points like
Incoming, In-Process and
Dispatchg It uses the data and
drawings provided by the PLM
module to perform the
inspecton and reportngg It also
has functons to do MSA and
control on Inspecton
Equipment including calibraton
requirementsgIt also does
Handling of Non-Con Materialsg

IGI (Incominn Goods Inspecton)
This module views inspecton
sheet, DJIS, DPIS, ICRR, and
shows all Item Masterg You
can view Items pending for
Re-inspecton and Rejecton
Report of vendor
suppliesgYou can also see the
cp/cpk of product
parameters calculated over
diferent incoming batchesg

FGI (Finaa Goods Inspecton)
This module shows Inspected
items in FGI, FGI stocks status
and reportsg FGI does the
fnal inspecton and
correcton if requiredg
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HRD Moduae

Besides preparing monthly
Payroll with all the required
legal and MIS reports, this
module keeps a track of all
the employees viz a viz their
training needs, their
qualifcatons and work
experience, and also their
Performance Monitoring for
Appraisalsg

PaSroaa Moduae
This module prepares
Monthly Payroll,
Maintenance of ESI, PF,
Bonus, Salary, Incentve,
Auto-generated Employees
Pay-slips, Auto generated
Employees wage register,
ledger for Casual and Earned
Leaves and individual career
progression reports for
Employeesg

Environment Heaath and SafS (EHS Moduae)
This module identfes all the
Processes in the Companyg It
helps conduct AIA ( Aspect
Impact Analysis ) and HIRA
( Hazard Identfcaton and
Risk Assessment )g It further
helps to decide the Counter
Measures to make it safer
and less hazardousg
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Manufacturinn Moduae

This module takes care of all
the manufacturing actvites
including receiving raw
materials and parts, storing
them to various Producton
Shops and Assembly lines to
Finished Goods Stores routng
them through QA checks
wherever requiredg

Tooa Room Moduae

This module is for registering
and viewing complaints of Tools
for Maintenanceg Tool History in
terms of Producton, Types of
Repairs and Preventve
Maintenance done , MTTR,
MPBF, Repeated nature of Repair
done etcg is reportedg

Document Controa Moduae
This module is used for online
control of documents for
online access to the usersg All
quality documents like quality
manual, Quality Plans,
Procedures, Work Instructons
and any other controlled
documents can be viewed
and saved hereg
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Dashroard Moduae
Sales Reports
Segment wise, Customer
wise and Product Wise Sales
analysisg Year to Year, Month
to Monthg
Zoomable down to Micro
Levelg

QuaaitS Reports
Rejecton fgures observed at
5 diferent Levels :
1g Customer Level
2g Pre-Despatch Level
3g Assembly Level
4g Producton Shops Level
and
5g Incoming Level of
Suppliers
Year to Year, Month to
MonthgZoomable down to
Micro Levelg
Orders Received vs Executon
Orders Received vs Orders
Executon
1g Customer Wise
Year to Year and
Month to Monthg
Zoomable down to Micro
Levelg

8/16

Dashroard Moduae
PQA based Study
To check the Quantty of any
Product sold , Its Cost of
Manufacturing and its
Selling Price comparisong
Proftability of each Itemg
Identfcaton of
Products that are more
Proftable guides us to
improve our market share of
these products
Controa on Expenses
Budgetng and Expense
To check the expenses made
under each headg This helps
in controlling the expensesg
The Trends of Expenses
incurred are also available
to view as a rato of Sales
Figures

Financiaa AnaaSsis
Amount Payable to the
Suppliers and Service
Providers as well as the
Amounts Receivable from
our Customersg This also
with details of Ageingg
The Bank Balances available
transacton to transacton as
well as at the end of each
day are also representated
in graphical presentatong
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Lenaa Compaiance
This Module lists all the
possible Legal Compliance
issues that may or may not
be applicable to the
OrganizatongIt then records
the justfcaton of it being or
not being applicableg
It then documents the
Actvites to be performed in
case it is applicableg
It also provides a
Responsibility based tracking
calender to ensure that all the
Compliances are fulflledg

Totaa Preventve Maintenance (TPM)
This module is used for
Preventve and breakdown
Maintenance of Machines,
Handling of spare stock,
Consumpton of water in
Electricity Expenditure,
Consumpton of water in
Platng and History of tool
Maintenanceg

e- CAPA (Knotaedne capturinn and retenton)
This module captures and
retains the knowledge and
intelligence of the
associates and contnues to
guide the team even afer
the knowledgeable persons
have lef the organizatong
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InventorS Controa Moduae
This module keeps a record
of all the inventory items and
Item ledgers, stock tracking,
Batch details, PWO and AWO
opening status, Stores Audit,
MIS and MRS and displays
any error in the stockg
It follows a dynamic system
of confguring Reorder Levelsg

Asset Mananement Moduae
This module manages a list of
each and every Asset of the
Companyg It has a system of
coding and printng barcoded
labels for each assetg The label
can be put on the asset and can
be read later to verify the
presence of an asset during an
auditg It also has provision for
removal of an Asset for reasons
of transfer to a diferent
department or locatong

It also calculates the annual
Depreciatons based on both
IT rules as well as CLB rulesg
It maintains WDV of each
asset and also saves a Picture
of each aset.
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Machine Monitor (to monitor On Line speed of Operatons)
This module is used for
online monitoring of Speed
of Machine Operatonsg This
is to verify the Machines are
running at the designed and
specifed speedsg A full
record of the same is also
maintained and reportedg

Machine Monitor (to monitor On Line CScae Time)
This module is used for
online monitoring of
the Runnning of Machinesg It
dispalys the Opening and
Closing of each CyclegIt also
records the same and reports
on Mean, Mode, Maximum
and Minimun Cycle tmesg It
also displays a Graphg

This module displays multple
machines and Processes in
Real tmeg It records the tme
taken for each cycle and
records the productong It
also displays the Mode in a
graphg
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EmpaoSee Portaa

Each Employee can Login using
his Ecode and password and
have access : Company Rules
& Policies, His PMS, Apply for
Leaves, Check his EL/Cl Debits
and Credits, Check his Advance
Ledger, View his Payslips,
Atendance record, register a
complaint or partcipate in
suggeston schemeg He can see
his training record and send
request for further trainings g

Customer Portaa
Customers' can Login using
his Customer Code and
password and have access :
View his Pending Orders,
View the recent Despatches,
View his Accounts ledger,
Place an Order or Delivery
Schedule, Register or escalate
any Complaintg

Suppaier Portaa
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Approach to Smart FactorS 4.0
We ofer ConsuatancS and Pre-Audit services to assess Sour current positon viz-aviz preparedness for GAP OSM and on to reinn a Smart FactorS 4.0.
It is a paid service, therein our team shaaa visit and meet Sour keS persons, taak
throunh Sour Processes and then surmit a report on Sour preparedness and the
road map to reinn a Smart FactorS 4.0
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GAP OSM ofers fuaa soauton :

Hardtare, Softare, Sensors and ConnectvitS.

PCMD : Process Controa Monitorinn Devices that can re nted to anS Machine or
process and can capture diferent tSpes of Dinitaa or Anaaon data and send it over
the internet to an intenrated softare that can store, report, communicate or
react.
Exampaes of data maS re : CScae tmes, Speed, Temperature, Pressure, Current,
Voatane, Resistance, Count, Measurement, Moton, Human movement, ainht etc.
Communicatons can re estaraished thru tired LAN or WiFi.
Dinitaa – Interactve touch screens for dispaaS at each machine or tork staton.
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GAP-OSM……………….….its awesome
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