"Simplicity is the ultimate Sophistication.” - Leonardo Da Vinci
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Because leaders know better.

SIMPLICITY AT ITS CORE

GAP OSM is an 'Operating System for Manufacturing' Software, offering configurable solutions to common
and not so common problems.

ERP is passé.. it has now graduated to OSM.

GAP OSM is an offspring of a DOS based ERP i.e. Enterprise Resource Planning that was in perpetual Beta
mode for around 3 decades and has now been born in a new Browser based avatar. It has a unique
validated history and has been growing wider and deeper, day by day.

OSM is AWESOME. It is more extensive than any ERP. It includes all the basic modules of a common ERP
but is designed to DIGITIZE your work environment. It also creates and works using I0Ts for realtime online
controls.

GAP OSM helps the Industry to meet the existing and future challenges:

Reduces Time to Market ( Better controls on Design, Development, Production and Right First Time)
Enhances Flexibility ( Fast Change Management / Response to changing Customer needs )
Improving Quality ( of Products, Services, Communication and almost everything that you do )
Increasing Efficiency ( of Men, Machines and Money )

Reduction in Cost ( for making you competitive and more Profitable )

And all this in a simple user friendly way that is easy to own, install, implement and control. Suitable for both
Big and Small Businesses. It is available both on the cloud as a SAAS model or a full On-Site installation.It is
Browser based and accessible from anywhere and can be used on any device ( PC, Laptop, Tablet or Smart
Phone ). It has configurable security setup for ensuring data safety.
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Leaves Pending For Approval

Self Diagnostics : TBC = 0.00

Sanjiv Singh [User]

Reporting > Sales | Reporting | Customer Master
e » Customer details

Customer Name: g e TR ¥ CR: NIDHI
StpsEonDpony > Book Order & Make Invoice in multiple of 192.Send DISPATCH DETAILS TO MR ' .

<t UN EMAIL 1D v
Special Instructions 1

with cc to UMA mam Mention box no as 1/10,2/10 on outer box(for e.g iftotal noofsecondary boxes are 10, theb 1/10,2/10etc

Special Instructions 2. Make single bill for single item. login-_ " .. pawd-

Pending orders with g 3 Customer part nos. & —
availability status IQ e our catalogue nos. Ei0re dispaich bl
Delivery office : Display current
address/contact I (D) Steti= of Single item Iv invoices
S
o Pending invoices for
Customer details I- i Il @‘)l ety
Items Despatch . View Customer —
It ise Re
History [Fam | rcmanee : e et

FINANCE AND ACCOUNTS
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sanjiv Singh [User]
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[GAP Awesome Search

Accounts | User Functions | Make Journal Voucher

JOURNAL VOUCHER

1 2 \ 3 4 \ 5 6 ) 6 il 8
Payment Received Make Payment To Expense '\ Purchase | | Agvance Payment To Other Transactions Employee Ewlwee Mobiles Transactions
From Customer Supplier / Vendor Booking Supplier Entries Advances
| Against Invoice \ J \ \ ]
o /\ )\ v A
/ . A { .

) w .
\

Tour & Travel Bils Interest On Deposits:

R \ ] ,’)r 7‘\ y

| \' E | N

/ | End of Vear-Transfer Incomes & / | Crecit/ Debit Note
. ExpensestoP&L | 4 e

Back

PURCHASE MODULE
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Reporting >
User Functions =
Input Masters >

Release ADHOC PO
Convert MRP to PO
Monthly MRP

View / Edit Pending POs

Add /Edit Approved Source

Reorder Levels

Convert Indents to PO

What to buy? When to buy? All you need is GAP to close all the gaps.

Disposal of Rejected Matl

Supervisor Options >

This module is integrated with
manufacturing and accounting.
On billing, it updates the stock
and the customer account. It also
has functions of sending
guotations, P.l.s, booking orders
and controlling the credit limit of
customers. You also have the
option to view sales statistics of
the company from here.

This module takes care of all the
accounting needs of an
organization. Integrated Purchase
Vouchers, Multiple Configurable
Cash boxes, Reporting from
Balance Sheet and P&L down to
viewing of a sales invoice or
voucher is possible.GST, Tour &
Travel Bills, Consumables used in
the Company are also available to
view here.

This module does monthly
resource planning process,
vendor management Process,
Purchase Order Process and the
entire month's MRP on single
click of a button.




NEW BUSINESS DEVELOPMENT (NBD)
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NBD | User Function | Work on Projects

IDC No. 5
Customer ; HELLA INDIA LIGHTING LIMITED Contact Person:  Arun Mittal Contact No.: 8968149252
Designation: SrManager Project Item Name : Battery Cut Off Switch 200 Amps Part No.:

Picture

Chooss File | Nofile chosen | Choose File | No file chosen

Technical understanding And capability analysis | Cost of Production | Resource Availability | Risk and relevance | Commercial terms | Photo BOM |

Customer Business Review and Growth Plan

2214-01 (RESISTOR FOR RADIATOR.) Cust. Part No.: P4639001
- Next 6 months projections.
s Lastsix menths actual sale . " " P
— oy 2c0ns
- . . 003z
Zol e ] 10 1 12 01 02 03
y Due
Sno Inv:No Inv.Date Due Date Inv. Amt Balance
1 112 10-04-2018 28-05-2018 130251.61 260498
2 2171 13-08-2018 12-09-2018 106992 .39 1.06,992.39
3 2236 18-08-2018 17-09-2018 241895 84 2,41,895.84
4 2338 24-08-2018 23-09-2018 265155 .06 2,65,155.06
5 2359 27-08-2018 26-09-2018 288414 28 2.8841428
6 2427 30-08-2018 29-09-2018 69777 65 69, 77765
Total 53,90,149.00
No Quality Complaints Received in this quarter.
New Business Review for Quarter - Quarter - 1
Sr.No. Item Used In Project Expected SOP Monthly Qty Target Price T‘Eﬁg&ﬁc‘{e‘ﬁﬁ"
1

Item Wise Business Review and Growth Plan

Item Business Review & Growth

Item : Resistor Blower (2162-015V3)

Year Qty Year Qty

Last 10 years actual This Year
08-09 0] 150,000 04 9,300 15,000
09-10 0
T o 05 10,950
11-12 0| 100,000 1 06 | 12,150

12-13 1,29,300
13-14 1,29,000
14-15 1,10,550
15-16 1,05,850

07 12,000
08 12,000
09 0

16-17 38,350 Total 56,400
17-18 1.43,00] . A A RGN o™
18-19 56,400
Being sold to customer Add New Profile Type
Customer Name L?syt 21" Tiome E:m:w
SANDEN VIKAS (INDIA) PVT.LTD / C7548 32,400 CARS, |

Print | Close

New Business Development
module:

1. Helps you do Costing of
any New Product.

2. Helps conduct a Risk &
Relevance study

3. Capacity Study

4. Technical Feasibility Study

5. Identifies areas of
Business Growth:
Customer Wise,

Tracks the sale of each
Product to the Customer
and displays trends. This
helps in deciding the added
marketing efforts required.

6. Product Wise

Tracks the sale of each
Product over the years.
Helps to understand the
Customer profile of the
Product users and identifies
other customers that have a
similar profile.




New Product Development (NPD)
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Seif Diagno: TBC - 0.00

[GAP Awesome Seai
Home saes Fiance [HEB] Sores G Purhase HRD PLM 5CAA Dasssoars TOU Mio. 151 FGI TECH Sussent Payil Do Conker

NPD | User Function | Work on projects

Product Code Description RADIATOR RESISTOR

=3
Project I/C 2

Customer Cods |croves [Customer Fartie. |

|Customer Name| moEe o Py 70

Purpose ‘OR FOR RADIATOR FAN TO CONTROL FAN SPEED.
[Target Date 30-11-2016 Sale Cost Rs.8a.50
[Annual Qry. 50,000.00 Project Life Expected |5.00 years.

Target Cost:

[Annual Revenue

Drawing

Croose e | No fie chosen | Ghoo=s e | tvo e shosen Upioad Pictre

Functions DVP Control Plan Costed BOM Part list Inspection Sheet  Status  Back

Layout Inspection Sheet  Performance Test PDI PND
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Self Diagnostics - TBC =0.00

Home Sales Finance NPD Stores QA Purchase HRD.e—CAF‘A Dashboard TPM Manufacturing IGI FGI TECH Support Payroll Document Control  Tool Room

PLM | User Function| ASSY PROCESS| (show All)
Finished Product Master List (Items which have BOMs entered in the ERP)

_Filter | Show All | Eittem data

Number  Description Code Drawing Picture g";"‘,"“e' PFMEA  DFMEA g;’l‘g"' za'EHS wi 25:’““"“
0052-00-25 | BASF UL HRRA 0 o NA NA NA NA NA SpecSheet | MORE|
0712-07-18 | STAR WASHER XXX 0 o m NA NA NA NA NA NA SpecShest |  MORE |
0712-21-29  special nut 00K v NA NA NA NA NA Spec Shest ﬂl
071321412 |HEXANUT 300X W NA NA NA v NA NA SpecSheet | MORE |
0726-00-1  NUT WITHRUBBER CAP XK & NA NA NA NA NA NA NA SpecSheet | MORE |
0726-07-46 | T/SLOCK WASHER M12 XXKX | NA NA NA NA NA NA NA SpecShest | MORE |
07262102 | TISBUSH XXX o NA NA NA NA NA NA NA SpecSheet | MORE
0728-00-1 | WIS WITH BRACKET-BUSH ASSY XXKK. NA NA NA NA NA NA NA SpecShest | | MORE|

1

RCA & CAPA using GAP-OSM™

This module helps in preparing Part
Lists / BOMs, deciding on Make or
Buy, Indenting and Costing. It
further defines the manufacturing
Process, Production cycle times,
Product and Process Control
Parameters. It gives outputs like
control plans and pre-filled
Inspection sheets. It also helps in
conducting / controlling FMEAs. It
is based on APQP. It follows a
logical sequence to Define, Design,
Develop, Deploy and Digitize. All
the required PPAP documentation
gets prepared automatically.

This module takes care of
the manufacturing data. It
contains the BOMs and the
data related to machines
and production. Links with
production orders and
ensures controls as
designed are implemented
on the shop floor.

Root Cause Analysis and subsequent Corrective Actions

Imagine you receive a quality complaint for a product from your customer and you need to identify the root cause and
take the required corrective actions. Our module helps you do this using a systematic approach and available data like
BOMs, Inspection Reports, DFMEA,QFD, PFC and Process Sheets. In quick time, it leads using very basic inputs to
identify the root cause and guides to the required corrective actions.Once the root cause has been identified, the

corrective action may include one or more of the below listed activities.

1. Correction in design, dimensioning, tolerancing, marking special characteristics
2. Correction in DFMEA, PFMEA, PFC or Process Sheets or Control Plans.

3. Changes and Modifications in machine tools or settings.

4. Training of manpower, skill development or sensitization

GAP-OSM™ then online transfers the responsibility of performing these corrective actions to the departments and
persons concerned. Further, the corrective actions, their delegation and monitoring for closure is also done.
Final printed out report is also available for record-keeping or submission to the customer.



Quality Assurance (Q.A.)

@ I e > . This module integrates Quality
il Elesroncs Pt Lia LiCye  TS— CTTTESE— checks at all points like
Self Diagnostics * TBC =0.00 r y Navneet Patiyal [User]  signout

Incoming, In-Process and
Dispatch. It uses the data and

Home Sales Finance NPD Stores QA Purchase HRD.e—CAPA Dashboard TPM Manufacturing IGI FGI TECH Support Payroll Document Control  Tool Room

PLM | User Function | ASSY PROCESS| (show All)

Finished Product Master List (Iitems which have BOMs entered in the ERP) d raWi ngS p rOVi ded by th e P LM
_Filter | Show All|_Editfem data module to perform the
Number  Description Code Drawing Picture :r':’:m‘" PFMEA  DFMEA SE"':’"" :E'EHS wi :m::““““"

inspection and reporting. It also

0052-00-25  BASFUL XHKX 0| vo| NA NA NA NA NA SpecShest|  MORE | -
0712-07-18 | STAR WASHER XHKX 0 0| NA NA NA NA NA NA SpecShest | MORE | has functions to do MSA a nd
0712-21-29  special nut XXX o 0] v NA NA NA NA NA Spec Sheet m .
07132112 | HEXANUT XXXK O M| NA NA v NA NA SpecShest | MORE | Contr0| on |nSpect‘I0n
0726-00-1  NUT WITHRUBBER CAP XXKX 0 &M na NA NA NA NA NA NA SpecShest | MORE . . . . .
0726-07-45 | T/SLOCK WASHER M12 XXKX | N NA NA NA NA NA NA ‘Spec Shest @I EqUIpment InCIUdIng Ca||brat|0n
07262102 TISBUSH XKKX O 0| na NA NA NA NA NA NA Spec Shest | MORE | req uirements.lt also does
0728-00-1 WIS WITH BRACKET-BUSH ASSY XKKX 5] NA NA NA NA NA NA NA SpecSheet|  MORE|

B

4

Handling of Non-Con Materials.

IGI (Incoming Goods Inspection)

Analysis of Inspection Sheets of 0712-07-18 /| STAR WASHER
e B e O e o s D This module views inspection
9] I P sheet, DJIS, DPIS, ICRR, and

159

13710

DIA/138202 2 1361014 13710 138 = ShOWS a” Item Master. YOU
g [ = e can view Items pending for
NI .. BN ... .o.on coene  TF R Re-inspection and Rejection

123

I e | Report of vendor

Process Capability Study (Cp/Cpk) and Histogram su p pl ies .YO ucana I SO see th e

DIA 12.2 + 0.1 -0 ( LOC:3) Cp: 0.34 DIMENSION 1.5 + 0.1 - 0.1 (LOC:7) Cp: 0.88

Cpk : 0.7 = = Cpk : 0.66 Cp/cpk of prodUCt

J/ / g /\ /\\ parameters calculated over

»

B

DIMENSION 1.5 £ 0.1 7

LY T different incoming batches.

2z =3 e s

FGI (Final Goods Inspection)

© - S "y :
TN s ' This module shows Inspected
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———————— items in FGI, FGI stocks status
Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA Dashboard TPM Manufacturing IGI FGI TECH Support Payroll Document Control Tool Room and reports. FGI does the

Reporting = FGI | Reporting | Listinspected items in FGI ﬁ na I i ns pecti on an d
User Functions. > List inspected items in FGI . . .
—— L | tomsbe ] esrion Sk R = correction if required.

73000810 WIS ROLLER LEVER(14MM) 400 2189 8756 ~

728-00210R MICRO SWITCH WITH THUME A RED 300 3398 10194

728002106 MICRO SWITCH THUMB A GREEN 300 3398 10194

1385-06L TERMINAL 036 LH 200 141 2622

713428 TOGGLE SWITCH SPDT 4.5 AMPBLACK 16 1692 27072

76204 BRAKE LIGHT SWITCH 1 5451 599,61

1301 TERMINAL B562BL5DR 200 1950 3900

2506-02 FIELD MOULDING 2 2200 4“

99707 OUTLET DUP 5-20 BLK NO FLANGE 18 69.19 124542

4712 Amo1 TEDMIAIAI BI AR 3 WWAVE DIE k&) LR} &rrne T

’ Amount: 502776

Back




HRD Module
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Besides preparing monthly
Payroll with all the required
legal and MIS reports, this
module keeps a track of all
the employees viz a viz their
- training needs, their
qualifications and work
experience, and also their

B | Performance Monitoring for

T s - Appraisals.

[P robation Completed
D ata Not Available

TBC error found 810.00

Home Sales Finance NPD Stores QA F‘lm:nzse-PLM ©-CAPA Dashboard TPM Manufacturing IGI FGI TECH Support Payroll Document

HRD | User Function | Probation Record

Group Probation Progress Report

\ Pro0RaE o SHmTaT of sy 20 Wt 37 on Prahaion pr
Probation
o

Display only completed probabations

Current

DOJ e

Reporting To  Months  Status

Email Status

[ wame ccwe oosuser
‘Send Email To HOD's For Final

Image
ar g
“Send Email o Parents on 29-012017 | 1 E2127  MLD/Gamma + 19052016 7460 Sankush Verma exTENpED  Done
arwar
MLD/Gamma v
\8
-~

‘Send Another Email To Pending Satus

19-05-2016 7460 Sankush Verma 7 CONTINUE Done

List of terminated employees 2
Listof left employees

MLD/AIpha V 23-05-2016 7460 Sankush Verma 7 ExTENDED  Done

Payroll Module

olution
< P aunlmatmn Sﬂﬂwa'e

Gilard Electronics Pvt Ltd

This module prepares
Monthly Payroll,
Maintenance of ESI, PF,

TBC error found -1,63,331.34

Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA Dashboard TPM Manufacturing IGI FGI TECH Suppon-nocumemoomml Tool Room

::j:’:;ms : Payroll | User Functions | Payroll Reports Bon us’ Sa | a ry' I n cenﬁve'
swisoopiors > o s s . o oFs Auto-generated Employees

Pay-slips, Auto generated
Employees wage register,
ledger for Casual and Earned
Leaves and individual career
progression reports for
Employees.

] "
NEFT Annual Incentive
n
Morth wise TDS
Deduction Report
osvior
Esi m-xt

PF Nomination &
Declaration Form.

E ...

Environment Health and Safty (EHS Module)
| User Functions | Conduct Aspect Impact Study | Add Activity
= This module identifies all the
Department |\PLTFPLATING = PrOCeSSGS |n the Company. It
e 4 helps conduct AIA ( Aspect
Event | ormar v .
- , ; B ’ Impact Analysis ) and HIRA
pect / Impact Analysis (AIA) for Environmental Issues. Hazard and Risk (HIRA)
e = e ( Hazard Identification and
spect [Water discharge {output) v Occurren |2 (Remote or unusual) .
ieription | [— Select Aspect Description — v Severity Index [37 iies or permanent disability) Rl S k Assess m e nt ) . It fu rth e r
[Enter Other Aspect | Counter Measure | Per e .
mpact) [Land pollution, Ground water cantamination. Depletion of natur, _Select Impacts Measure Description | [Use Rubber Gloves. Rubber boots and Goggles h e I ps to d e c | d e t h e CO u nte r

Impact Analysis.

Save & Exit

¥ Legal program @ Treatmenl facilty ' Warming sign 1 Labeling M easures to ma ke |t Safe r
ntrol 4! Second Containment @ Engineering | Clzaning kit (SEC)
4! Monitoring 1 Admin || Greening program | | Others

[Enter Other Impact

+ Index {Mostlkely or coninuous)

v

and less hazardous.



Manufacturing Module
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TBC error found -1,63,331.34

Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA Dashboard TPM - IGI FGI TECH Support Payroll Document Control Tool Room

Reporting =
User Functions >
Supenvisor Options »

«©

-

) Gagan

Manufacturing | Reporting

Plating Shop

Press Shop

PMO Shop.

Moulding Shop

Wonitor Eficiency

Daily Progress Report

Daily Frogress Report

Daily Progress Report- Operator

wise
Monthly Progress Report Monthly Progress Report

Daily P
View Plan for the Day PO Stock wise

Stock Ledger

Item wiise Monthly Production
Report

Monthly Progress Report

View Plan forthe Day

Machine Wise Loading Plan for

Back

Tool Room Module
© TOOLRO O Ivi
Self Diagnostics : TBC = 0.00 Ending Approvals
Sanjiv

Home Sales Finance
TPM | Maintenance Complait

s. Com.
No. No.

1150

Raised By
PRS/kamailE2111

2 149 PRSkamallE2111

3 142 PRSKamalE21fl
4 147 PRSkamailE2111
5 146 PRSkamailE21Hl
6

145 PRS/KamailE2111
7 144 PRSKamaiVE2111
2 113 |PRSKamawE111

Total time to repair = 0

Machine

0726-24-A3

0765-43-A1

9843502
2507-02-A1
9077-04-A1
2214012
2507-04-A1

2an7.05A1

AP Awesome Search

List of all Complaints

Date/Time
of Complaint

27-09-2017(1046:04)
18-09-2017(14:1358)

18-09-2017(10:46:32)
17-09-2017(16:2550)
17-09-2017(16:24:47)
16-09-2017(15:20113)
09-09-2017(10:16:23)

01009017 (1438140

DatefTime.
of closure

Nature of Complaint

Hole burr obs. With strips P
1. Cracks observed on periphery of dia 16+-02mm.2. )

sample attached

lock punch broken

Bending punch broken
Gide pin ceased due fo high speed by Sanijv Sir
2214-27-02 tag bend obs. With sample attached

1. Buffer pressed 2. pilot has broken 3. burr observed in

one siot

Partinn mineh heos

Total number of Complaints closed =74

en

(TS

NPD Stores QA Purchase HRD PLM eCAPA Dashboard TPM Mfg. IGI FGI TECH Support Payroll Doccomrol- PCMD NBD

Time Taken  Maintenance.
TIRinfrs..  Engineer

MTTR =0hrs.

Note: ) indicates complaints pending for acknowledgment. %y indicates compiaints in process. @@) indicates rejected complaints.. @) indicates completed complaints

Back

Document Control Module

e
lectronics Pyt Ltd

jnostics - TBC = 0.00

ales Finance NPD Stores QA Purchase HRD PLM e-CAPA Dashboard TPM Mfg. IGI FGI TECH Support Fayrn\I-TuclR

cdocuiTien FiET=ussnme

Pending Approvals

(

[GAP Awesome Search.............

cument Control | Reporting | View Quality Documents

Selecl Cale ¥ | [~ Select Type - 7]

Category Tﬂl

Qs Soficopies of Formats
Qs Softcopies of Formats
Qs Soficopies of Formats
Qs Soficopies of Formats
Qs Softcopies of Formats
Qs Softcopies of Formats

v

Issue No. | Document No.

1
1
1
1
1
1

CEF-13-44
GEF-1845
GEF-13-48
GEF1347
CEF-13-48
GEF-13-49

List of Quality Documents

|search Document Descriplion

| Fitter

Show All

Daily Reporfing Sheet For Infems

Document Description

INTER-DEPARTMENTAL OPERATOR SHIFT REQUEST FORM

Training Need Identification Form
Shift Change Nofice Form

(A) Letter of Appreciation To The Family {HINDI}

Letter of Appreciation To The Family

This module takes care of all
the manufacturing activities
including receiving raw
materials and parts, storing
them to various Production
Shops and Assembly lines to
Finished Goods Stores routing
them through QA checks
wherever required.

This module is for registering
and viewing complaints of Tools
for Maintenance. Tool History in
terms of Production, Types of
Repairs and Preventive
Maintenance done , MTTR,
MPBF, Repeated nature of Repair
done etc. is reported.

This module is used for online
control of documents for
online access to the users. All
quality documents like quality
manual, Quality Plans,
Procedures, Work Instructions
and any other controlled
documents can be viewed
and saved here.



Dashboard Module

Self Diagnostics  TBC = 0.00

[cAP Awesome Searcn.

Dashboard] User Function | Business Dashboard

<< | Business Dashboard for the Financial Year 17-18 _>>

sanjiv

Home Sales Finance NPD Stores QA Purchase HRD PLM eCAPA-TPM Mfg. IGI FGI TECH Support Payroll DocControl ToolRoom PCMD NBD Asset EHS

)

L e [ e

- IR

B |
28.27.966.00
18,32,89,571.50
2,11,04,678.00
2,07,96.720.20
1,75.82,877.51
45,87.307.00
1.25,09,261.25

AUTO DISTRIBUTOR
AUTO OEM

E&E DEALER

E&E OEM

E&E OTHERS
EXPCRT OEM
OTHERS

Year to Year Trend

Net Annual Sale [Sector Wise) : Rs.26,26,98,381.46

1.00% [AUTO DISTRIBUTOR]
4.00% [OTHERS]
2.00% [EXPORT OEM]—,

7.00% [ERE OTHERSYH

8.00% [E&E OEM]
~———70.00% [AUTO CEM]

8.00% [EGE DEALER]

Quality Reports

Dashboard] User Function | Business Dashboard

<= | Business Dashboard for the Financial Year 18-19 _>>

JTHLY

-

o o o [ e

Quay HRD PRODUCTION
L 13,20,539.69 /4,14.732.69
‘SANDEN VIKAS (INDIA) PVT.LTD (G7548) 512635.00 ~
SMLISUZU LIMITED (C7453) 4,11,903.28
SUBROS LTD (CT749) 13701750 el
‘SOUTHERN ELECTRONICS PUT. LTD, (C7637) 52,185.00
LUMINOUS POWER TECH. PVT LTD (G10032) 46,980.00 Loh iitous Eow
ELCOM INNOVATION PVT. LTD (C10024) 42881.00 ci0032]

4.00% [SOUTHERN ELEC
MAHINDRA & MAHINDRA LTD.(PLANT 2) (C4864)  32576.07 pare)
VIBRACOUSTIC INDIA PVT LTD (C7621) 28,886.00

10.00%

1.00% [SUBROS LIMITED - C76741—_ |
1.00% [UNIVERSAL ELECTRONICS - C8408] "\
2.00% [VIBRACOUSTIC INDIAPVTLTD -

3.00% [ELCOM INNOVATION VT, (TD-___—
10024]

LEVEL 1: Gustomer Rejection : Rs.13,20,539.69

1.00% [SUBROS LIMITED - C7486]

39.00% [SANDEN VIKAS (INDIA) PVT.LTD
C7548]

ER TECH. PVT LTD

TRONICS PVT. LTD. -~

[SUBROS LTD - C7749]-

"-31.00% [SML ISUZU LIMITED - C7453]

Year to Year Trend
16.39,994.00 LEVEL 2 : FGI Rejection : Rs.6,39,994.00
2502 81,090.00 ~ 12.67% 25021
764-01 e 1225% meson
13.15% [Others} /
2519-RMS 50,950.00
el Skl 1.68% [2519-021 7.96% [2519-RIS]
R 26700.00 - 191% [341AM—

5 [741:3191]

Orders Received vs Execution

Dashboard] User Function | Business Dashboard

Total Order Execution

<< | Business Da:

shboard for the Month 08-2018 _>>

Order Execution Trend

Total Order Value : Rs.2,19,16,981.00

10.00%

AMAR RADIO CORPORATION.

ANUVIDYUT PRIVATE LIMITED

30,000,000

Executed Pending

M DataSeries 1

SCHNEIDER ELECTRIC IT BUSINESS (1)

Order Value : Rs.75,240.00

0.00% 0.00%

Order Value :Rs.54,536.00

Order Value : Rs.10,86,624.00

A

Sales Reports

Segment wise, Customer
wise and Product Wise Sales
analysis. Year to Year, Month
to Month.

Zoomable down to Micro
Level.

Rejection figures observed at
5 different Levels :

1. Customer Level

2. Pre-Despatch Level

3. Assembly Level

4. Production Shops Level
and

5. Incoming Level of
Suppliers

Year to Year, Month to
Month.Zoomable down to
Micro Level.

Orders Received vs Orders
Execution
1. Customer Wise

Year to Year and

Month to Month.

Zoomable down to Micro
Level.




Dashboard Module

Dashboard| User Function | Business Dashboard
<= | Business Dashboard for the Month 09-2018 | >>
- e R - o~ D — EDER -
Select PQA ;| 01-04-2018 To 30-06-2018 v |
Hi Profit HiQty
SNo. Series No. aty Profit SNo. Series No. aty Profit
1 726- 127822 1554745.94 ~ 5 2501 35900 23622500 ~
2. 210 10805 1376955.65 6. 2502 81900 -818.00
3 385 244250 1283015 50 7 0726 78827 53193.00
4 2219 26070 1093107.70 e 2506 72020 32029336
5 2331 16700 S77791.00 a 214 62034 91153228
6. 214 63084 911632.28 0. 997~ 98571 180589.51
7. 2162 53885 90590750 m 2162 53885 905907.50
i 2515 20484 £25432.08 12 13- 42140 -121496.70
B S —r e T n 2507 4576 [T
PQA Guiding Quadrant
Hi Profit / Low Qty Hi Profit / Hi Qty
Suggestion : Profitable product but not high volumes. Suggestion: These are good combination of high profit and good volumes.
Marketing should try to sell more of these items. Please ensure good quality, delivery and service to the customer.
SNo.  SeriesNo. ay. Profit SNo. Series No. ay profit
High 1 210 of 10895 tareseses « 1 [ 726 Wil | 127822 1554745.94] ~
i T | wo| ool |2 [ e af | awzm|  ewaisso|

Control on Expenses

46.10,386.13.

WAGES(G6201)
SALARIES(G6202)

ERP EXPENSE A/C (G6660)
OHSAS EXP(G6309)

a1 307092000 =
afl 760955.00
al 38091530
afl 12654020
TRANSPORTATION CHARGES(G6644) e
TRAVELLING EXPENSE TO
OTHERS(G6607)
MACHINERY MAINTENANCE(G6102) | 4]  28650.00 ~
« »

ol 2883000

Month to Month Trend
SALE TREND
40,000,000
30,000,000

20,000,000
10,000,000 H
i ||

@ @® B G (B 8 A B

Total Expenses : Rs.46,10,386.13

1.00% LABOUR WELFARE ‘Gézﬂﬂj
1.00% Normal Freight Outwards ( borne by,
Gilard) [G6712]
1.00% PACKING EXPENSE [G6704])
1.00% MACHINERY MAINTENANCE [G6102]
1.00% TRAVELLING EXPENSE TO OTHERS
1G6407] —
1.00% TRANSPORTATION CHARGES [06544]//
3.00% OHSAS EXP. [G6309]—

8.00% ERP EXPENSE A/C. [G6660}

67.00% WAGES [G6201]

17.00% SALARIES [G62021—"

WAGES TREND

Sale to WAGES Ratio

8,000,000
6,000,000 5

4,000,000

Values

2,000,000

)
0218 03-18 0418 05.18 0618 07-18 08-18 09-18

Financial Analysis

Dashboard] User Function | Business Dashboard

MONTHLY1,62,05,956.35

<< | Business Dashboard for the Month 09-2018 _>> ANNUAL

roovcron ([ cowime | onoas o [T wens ([N

KRISHNA ENGINEERING
INDUSTRIES JAGADHRI(S3804)
DENSO HARYANA PVT LTD
Jhajjhar(510004)

ADH AGENCIES , ROPAR(S0021)
ASHISH MANUFACTURING CO PVT
LTD , Noida(S0082)

BHARANI BRASS INDUSTRIES

Jamnagar(s0484)
. »

i 50.82:223.00

il 438438519
will 13.66,883.00

W 59265200

ol 57285342

MONTHLY4,23,37,539.94

Total Payable : Rs.1,62,05,956.35

2.00% Overdue to pay Rs 3,64,598 _~—18.00% Due to pay in next 7 days Rs 28,64,057

£0.00% Not due to pay in next 7 days R —
1,29,77,300

LUCAS-TVS

LIMITED PUDUCHERRY(C4453)
DENSO HARYANA PVT
LTD.HARYANA(C1290)

il 38.78.139.99

uill 36.62.432.55

WIALINNDA @ MALINODA I T GDADE

Total Receivahle : Rs.4,23,31,539.94
21.00% Payment already overdue Rs

1,32,76,275
12.00% Not due within next 7 days Rs,

51,52,674 X
J—

PQA based Study

To check the Quantity of any
Product sold, Its Cost of
Manufacturing and its
Selling Price comparison.
Profitability of each Item.

Identification of
Products that are more
Profitable guides us to
improve our market share of
these products

Budgeting and Expense

To check the expenses made
under each head. This helps
in controlling the expenses.
The Trends of Expenses
incurred are also available
to view as a ratio of Sales
Figures

Amount Payable to the
Suppliers and Service
Providers as well as the
Amounts Receivable from
our Customers. This also
with details of Ageing.

The Bank Balances available
transaction to transaction as
well as at the end of each
day are also representated
in graphical presentation.




Legal Compliance

®S%

Gilard Electronics Pyt Ltd
Self Diagnostics : TBC = 0.00

Home Sales Finance NPD Siores QA Purchase

HRD | User Functions | Controls | Legal Compliance

[GAP Awesome Search
PLM eCAPA Dashboard TPM Mig. IGI FGI TECH Support Payroll Doc Control Tool Room PCMD

Study & Review of Application of Legal Compliance

t EHS

[Search Act Hame

31 The Punjab factory rules, 1952 Framed U/S 17()Lighting of

32 The Punjab factory rules, 1852 Framed LIS 46(3) Creche

36 The Sexual Har:

irol of poll

tent of WWomen at workplace(Prevention,

ackaged Commadities) Rules 1977

Act Name

interior parts

33 The Punjab factory rules, 1952 Whits-Washing, colr-washing of latrines and urinals
34 The Punjai factory rules, 1952 Framed U/S 19(3)Signboards to be displayed
35 The Punjab faclory rules, 1952 Framed U/S 88(F)Safely Commitice

Prohiition and Redressal Bil, 2012

ESS (Amendment) Act, 2003
firol offAmendment 1991) pollufion Act, 1974

Add New Legal Act

Name of Act

3

«

i
E X iiiiiilii| % z

Applicable

i

[Enter Act Name.

| |[=Select— v | |_Add

Total Preventive Maintenance (TPM)

©

Gilard Electronics Pvt Ltd

TPM
b J—
2 oo ioine T gt TPM —
q; :l i T
% [ |8 deii §

MAINTENANCE

®

p

Self Diagnostics - TBC = 0.00 L

) Heena Mohan [User]

Home Sales Finance NPD Stores QA Purchase

TPM | User Functions | Machine List

Machine Code | AssetCode  Department  Category

20090 s2a23 Producton

00010 s2423 Producton

AT002IPRDAS3-0050 s223 Producton

Q0030 s2423 Producton

000410 s2423 Producton

ATO0SIPRD-AS1-0001 s2423 Producton

ATO0BIPRD-AS1-0004 s2423 Producton

ATOOTIPRDAS10008 s2423 Producton

‘

signout

HRD PLM e-CAPA Dashboard . Manufacturing IGI FGI TECH Support Payroll Document Control  Tool Room

+Machine Master ©IT Department
Listed Machines | select department v
Name Owner Sponsor e
T
OPERATOR/ASSEMBLER L =4 PreventSchd
Review
ASSEVBLY LINE OPERATOR Review =4 PreventSchd
RUPOTTING MACHINE Review =4 PreventSchd
SOLDERING STATION Review =4 PreventSchd
HEAT SHRINKAGE Review =4 Preventschd
e
NORLOGK PRINTING -1 [ [T Ecit | [PreveESgie|
WIRECUT MACHINE.1 Review =4 PreventSchd
St
DOMING PRINTING Snanta kumar | Havngerkaur | [l

e- CAPA (Knowledge capturing and retention)

©

Gilard Electronics Pvt Ltd

Capture & Preser @
Capturing y°“£n1f,“wl“$';:““
) Navie -

;
Back.

)

Self Diagnostics : TBC = 0.00 [

signout

Home Sales Finance NPD Stores QA Purchase HRD PLM-Dasnbaard TPM Manufacturing IGI FGI TECH Support Payroll Document Control Tool Room

CAPA | Overview of all CAPAS

opeN M crosep M

v | Fitter | Reset

View CAPA's List

ﬂl M Area of NC Initiator For item NC observed by | Type of CAPA | Description | Handover To
[Date v | | [initator v || |l v | [Caatype v

1 01122014 FIELD COMP sanjiv 761-04 Mahindra & Mahindra CUSTOMER COMPLAINT ~ Hazard Switch

2 01122014 FIELD COMP sanjiv 76204 Wahindra & Mahindra CUSTOMER COMPLAINT  brake light switch

3 01122014 PLATNG  sanjiv SYSTEM TRELLEBORG VIBRACOUSTICS  EXTERNAL AUDIT PROCESS CONTROL

4 01122014 PLATNG  sanjiv FROCESS QNS AUDITTS19649 INTERNAL AUDIT MONITORING

CONTROL
8 12122014 Plating hardip 2507 Lucas TVS CUSTOMER COMPLAINT

B ==

2 =

>

Initiate a new CAPA

This Module lists all the
possible Legal Compliance
issues that may or may not
be applicable to the
Organization.It then records
the justification of it being or
not being applicable.

It then documents the
Activities to be performed in
case it is applicable.

It also provides a
Responsibility based tracking
calender to ensure that all the
Compliances are fulfilled.

This module is used for
Preventive and breakdown
Maintenance of Machines,
Handling of spare stock,
Consumption of water in
Electricity Expenditure,
Consumption of water in
Plating and History of tool
Maintenance.

This module captures and
retains the knowledge and
intelligence of the
associates and continues to
guide the team even after
the knowledgeable persons
have left the organization.




Inventory Control Module

©

This module keeps a record
Gilard Electronics Pvt Ltd I ” r . .
Selfignosics TBG =00 of all the inventory items and
Home Sales Finance NPD- QA Purchase HRD PLM e-CAPA Dashboard TPM Mfg. IGI FGI TECH Support Payroll Document Control Tool Room PCM Item Iedge rs’ Stock tracking’
Reporting > Stores | Reporting | Store Master Batch details, PWO and AWO
Store Master . .
opening status, Stores Audit,
Supervisor Options 3> | itemNumber 0000-0007 | BRUSH CARBON (05928: ¥ .
Description BRUSH CARBON (059284-390) MIS and MRS and d|sp|ays

; — any error in the stock.
@ Ledger I @ Stock Tracking I [

User Functions >

Batch Details

It follows a dynamic system
Srce | [ Mhoowes I@ Draving of configuring Reorder Levels.

Asset Management Module

This module manages a list of
each and every Asset of the
Company. It has a system of
coding and printing barcoded

= v»,.o"‘v% ]

Self Diagnostics : TBC = 0.00 Pending Approvals

sanjiv Singh [User]
[GAP Awesome Search.............

Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA Dashboard TPM Mfg. IGI FGI TECH Support Payroll Doc Control ToolRoom PCMD NBD |

Asset | User Functon | AddEdit an Asset labels for each asset. The label
Add/Edit an Asset b t t h t d
‘selmcumumy “::—Eﬁﬂose:—i" ‘Locanon \‘ieﬁmse:-i \s..n,mm “:—Eﬁﬂoser—iﬂ [ GAPit ] \ Can be puton € asset and can
‘Sr.llo‘ Location ‘ Sub-Location ‘ Asset Code ‘ Asset Description ‘ Asset Category ‘ Category for DepAccounting ‘ e T | Forcless ‘ Depalue [¥eriestor] be rea d |ate r to ve rlfy t h e
T T e e i R conarone | Sonbrons & coouns perme <] 5 [aravana] v presence of an asset during an
> [onn ES AR o [oAKiNAG AR ConbTIoNnG_|[CoNDONIG & 600G : ] o
5 [P o0 T et AR conorionG__| conbmionig s cooLie T [z | s audit. It also has provision for
+ [Ponan o RaPoa  [Carer A2 AR CoNDTIONNG _|[CONDITIONIG & Go0LIG :
5 |Funm [P0 WRNPD0003  |Camer 4G5 AR GONDTIONING || GONDITIONING & GOOLING T remova | of an Asset fo r reasons
o [Fonan Luenroon [ARaDioes [ aC R conpTionn :
7 [unien ssemtly ARASTO00T  [Assembly Act IR ConpTIONING 1 [oeoszo| 0000 of transfer to a different
o [Fonan ety [ARASio0n[rssombiy A2 R conprionne | [con ; g
‘ ’ department or location.

|add New Asset code |[TTTIT TR

FYOe | T r : S
= ».a‘*%%@”w’,‘v:;;

SeffDiagrostics : TBC = 0.00 B Pending Approvals — It also calculates the annual
Home Sales Finance NPD Storss QA Purchase HRD PLM e-CAPA Dashboard TPM Mfg IGI FGI TECH Support Payroll DocControl ToolRoom PCMD NBD EHS Deprec|at|0ns based on both
U ———— IT rules as well as CLB rules.

Calculate Depreciation For The Year 18-19 It m a i nta i nS W DV Of each

Gilard Electronics Pyt Ltd

P hsatDescripion ucase | pucnse | g [ asset and also saves a Picture
Dep.for the year |Cumulative Dep. (WDV |Useful Life
1 PRO-AUT-0002 ACULATHE -1-A1(ACCURATE ENGG NO.1) 5000| 10-06-2017 1 5000 0 f h
2 AIR-AS1-0001 Assembly Ac-1 30000| 04-05-2000 1 O e a c a S et.
3 AIR-NPD-0001 Carrier AC 1 40000| 01-01-2010 1 1512 31430 8570
4 UTI-MNT-0006 (COMPRESSOR 30 HP 491796 ( 18-01-2011 1
5 COM-MLD-0001 Computer [M-85] 97000| 01-03-2002 1
6 PRD-MLD-0032 (D&M 35 TON DOUBLE SLIDE 1114525 19-08-2016 & 163835 732243 | 382282
7 AIR-GAP-0001 DAIKIN A/IC 100000| 01-01-2014 3 6122 85714| 14286
8 PRD-AS1-0045 Spot Welding 194227 11-02-2011 1
Qit, Lilcarl inis L inis Liain bndila | Dai Ticlkat | Tickore | Nata Evnaricr | RPN | A dd Dana i E- cite |




Machine Monitor (to monitor On Line speed of Operations)

= =

Gilard Electronics Pvt Ltd
Self Diagnostics : TBC = 0.00

|6AP Awesome Search.

Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA |De

Only Machines connected to Hi-Spee

d TPM Mfg. IGI FGI TECH Support Payroll Doc Control Tool Room PCMD NBD

sanjiv’

d GAP-PCM Device are displayed here

P000Y ( 66:46:62:94:42:84.03)
HENSEL 40 TON CIVIC'25

P0001 ( 66:46:62:94:42:84.01)
TON

P0013 ( 66:46:62:94:42:84.09)
o BURMAN POWER PRESS 25 TON

Machine Monitor (to monitor On Line Cycle Time)

Gilard Electronics Pvt Ltd
Self Diagnostics : TBC = 0.00

[GAP Awesome Search
Home Sales Finance NPD Stores QA Purchase HRD

PLM e-CAPA

View Item History View Machine Utilization Report
= y ; o ; oy = ; =
=== = 5 ==
) ) MG013 (. MOO14 (. ) Mo018 ( )
L = e T
b 8 (=
e 7 o eav e eeon) | ot avsearareean) | wesse(seavsvarareeery | wees T ;

[———
=

51004 Moulding Shop |
STt T T TS i STows ST TTorT ST
vozrichn | uLTIPLAS 1) wwitern) | worrorm) | evosiermn | wvoswoa) (5w 150v) (sus0v (TSSDMVER
hermorLAsTic) | ‘uEcTion)
12643001 250602 1264.30.01 23313001 9977.32.01 9077.32.02 2501 2145205 23013001
23013201
oot cater Moot caies
2 2
o ofpes: “No fpes. Moot es oo o of s 1o ofpos. o ofpes: “No ofpos.
250 860 304 69 262 260 2434 625
T5LE 95 secs. | | ToLC 40 secs. | 7oLe 19 seos. [l frote: 228 secs. M| v=Lc - 70 mins. Bl | ToLe - 70 mine. I e1e 7 secs. M | rote: 4 mins. I frote 185 secs. ||
-] ]."] -] (£]-"] =1-] c]-’] (z]-] z]-] (x].’] -] (x]."] 1]
51011 Moulding Shop I
ESTED TTone THonE D ESTED
raoepmeie | (siwaT) Tswsov (SGMA50T-4) (VERINJ DOUBLE
Sy THERMOSET) SUBE3)
00074201 07645226 07713241 2105240 2145210
09974202
Noofcyces o oreyes Nocroyies Nooroyes Yo orcyes
1451 530 324 469 198
x x x x x
Noofcavies
2
e
2902
S8 seos.
£]-] #eE £].] c].] £]-] £].] e #eE

This module is used for
online monitoring of Speed
of Machine Operations. This
is to verify the Machines are
running at the designed and
specified speeds. A full
record of the same is also
maintained and reported.

This module is used for
online monitoring of
the Runnning of Machines. It
dispalys the Opening and
Closing of each Cycle.lt also
records the same and reports
on Mean, Mode, Maximum
and Minimun Cycle times. It
also displays a Graph.

This module displays multiple
machines and Processes in
Real time. It records the time
taken for each cycle and
records the production. It
also displays the Mode in a
graph.



Employee Portal

© ~
T -~
\
Gilard Electronics Pvt Ltd
oy Welcome t

Employee| View PMS.

H
Processes & Activifies.
Time Allocation For All Activity In Min e Weightage Action
4010 12000 0
Process 1: CSR Activities
SriNo, Activity Frequency LDs Hmarer | gratume..|  Soom
1. Coordinating work of Walkathon Annual 21 January 540 0| Not Done
2 s for PWDs ) 0| Not Done
3 Paric ent Play Monthly 25 60, 50| Not Done [,
4 0ad Safet ians 25 0 0| NotDone
Process 2:
B eal s Monthly 05 60, 50/ Not Done
6 Parivarian Meeting Weekly Tuesday 45 180 NotDone
7. | Displaying Thoughis Daily in ERP Home Page for Gilardians | Daly 10 250 Not Done
L 5 Collection of enires for il se, Aanging picures ofeverts for
9

EIEIETE)

Quarterly 10 October 45 0| NotDane
Nevisletter - ALFAAZ

Working on quarterly Newsletier-Alfaaz. Quarterly 10 November 500 500 Not Dane
Handiing Employee Grievences & Disciplinary actions(inet,

Pl =] 5] 7]
NS SN S

Customer Portal

— CUSTOMER-LOGIN

welcome : LUCAS-TVSTY pT0%453] | Sign Out |

Supplier Portal

ERP +

¥

GAP

il

d

Supplier Login

User | Administrator | Super Administrator | Device Register | © GCS INDIA| Main Module for login

Each Employee can Login using
his Ecode and password and
have access : Company Rules
& Policies, His PMS, Apply for
Leaves, Check his EL/CI Debits
and Credits, Check his Advance
Ledger, View his Payslips,
Attendance record, register a
complaint or participate in
suggestion scheme. He can see
his training record and send
request for further trainings .

Customers' can Login using
his Customer Code and
password and have access :
View his Pending Orders,
View the recent Despatches,
View his Accounts ledger,
Place an Order or Delivery
Schedule, Register or escalate
any Complaint.




Approach to Smart Factory 4.0

We offer Consultancy and Pre-Audit services to assess your current positon viz-a-
viz preparedness for GAP OSM and on to being a Smart Factory 4.0.

It is a paid service, wherein our team shall visit and meet your key persons, walk
through your Processes and then submit a report on your preparedness and the
road map to being a Smart Factory 4.0

Targeting 4.0
GILAI
abiciolls Use of
P R .
IOTs
1 B
Deploying
P a Software
Q‘oo‘x\e((‘ \, Platform for implementing
‘Oﬁé\c R And monitoring
\)’{(\"’.ﬁ\o\eﬁ:od@
9\;0 MV e
< SO P
0‘5‘1\“\;@‘30‘\90 _~ Establishing the Processes
O //,/
e ?“e's 4 P (Base Platform of OSM)

14/16



GAP OSM offers full solution :

Hardware, Software, Sensors and Connectivity.

PCMD with Wi-Fi
for analog
and
digital
application.

EE

0997-42-01

PCMD : Process Control Monitoring Devices that can be fitted to any Machine or
process and can capture different types of Digital or Analog data and send it over
the internet to an integrated software that can store, report, communicate or
react.

Examples of data may be : Cycle times, Speed, Temperature, Pressure, Current,
Voltage, Resistance, Count, Measurement, Motion, Human movement, light etc.
Communications can be established thru wired LAN or WiFi.

Digital — Interactive touch screens for display at each machine or work station.



GAP-OSM.........cor v iee ol tS @aWeESOmMe

Calibration
of
Equipment

Specific
Needs
Of a
Manufacturing
Industry

Total
Productive
Maintenance

LOGISTICS
(ERP)

Gilard

Application Programmers

Gilard Application Programmers LLP

C-132, Phase VIlI, Industrial Area, Mohali, Chandigarh, INDIA
www.gaperpplus.com Email: sanjiv@gaperpplus.com, sales@gaperpplus.com*
+91-9888111773, +91-9888406405

LLP Identification Number: AAE-8595




	GAP OSM is an 'Operating System for Manufacturing' Software, offering configurable solutions to common and not so common problems.

