Issue No.-1

“Simplicity is the ultimate Sophistication.” - Leonardo Da Vinci

“Simplicity is the key to Brilliance.” - Bruce Lee

“Never overlook the Power of Simplicity.” - Robin Sharma

“The Road to Simpli-City, is a complex one.” - Sanjiv Singh

Because leaders know better.

SIMPLICITY AT ITS CORE

GAP OSMis a Business Management Software offering
configurable solutions to common and not so common business
problems.

ERP is passé.. it has now graduated to OSM: “Operating System for Manufacturing”.

GAP OSM is an offspring of a DOS based ERP i.e. Enterprise Resource Planning that was in perpetual

Beta mode for around 3 decades and has now been born in a new Browser based avatar. It has a unique,
validated history of 100% success and has grown wider and deeper day by day.

Over this span of time, we have found many innovative ways to meet our client's business needs,
improving his working system, internal and external logistics, identifying his areas of weakness and
providing solutions for improvement and making the entire business process fun and profitable.

OSM is much more extensive than an ERP. It includes the basic ERP modules like Sales, Purchase,
Accounts, Inventory, Payroll, CRM etc. but in addition it also has controls for Legal Compliance, Data &
Knowledge capturing, extensive HRD, ABC ( Activity Based Management ), Product Costing, Operational
Efficiency Monitoring, Dynamic Inspection, New Product Development (NPD), Product Life Management
(PLM) , Calibration & Control of Inspection Equipment, Process Capability Studies, Total Productive
Maintenance (TPM) and others.
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The various modules that are included in GAP OSM are shown below:-

Sales Module

©
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 SALES
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Home-Finanoe NPD Stores QA Purchase HRD PLM e-CAPA Dashboard TPM Mfg. IGI FGI TECH Support Payroll Document Control Tool Room PCM

Reporting = Sales | Reporting | Customer Master
User Functions >
Customer Name A G SYSTEMS.
Supervisor Options > Customer City NOIDA
Customer Code c0246

Customer Representative = NIDHI
Special Instructions 1
Special Instructions 2

Customer details

Errl [age Y-l [~ e

Ta :ﬂmmfn h Status of single item Iv_ mm:‘u:ram

T-E..: Customer details e I TR
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Finance and Accounts
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Accounts | User Functions | Make Journal Voucher

JOURNAL VOUCHER
1 2 3 A 5 \ / 6 7 ( 8 \
Payment Received Make PaymentTo | | Expense\Purchase | |Advance PaymentTo | | Other Transactions Employee Employee Mobiles Transactions
From Customer ‘Supplier / Vendor Booking Supplier Entries Advances
| Againstinvoice / \ /
/ o > 4 < =
P ~
l/ b \
\ End of Year - Transfer Incomes & Expensesto P &L J
< A

Sitemap | User | Administrator | Super Administrator| Device Register | Main Module | Calculator | Chat | Mail | Raise a Ticket | View Tickers | Add Page to Favourite |

~ New Product

Development (NPD)

Function file| Help [F2]F J [Escl

Gilard Electronics Pvt Ltd
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Home Sales Finance-slmes QA Purchase HRD PLM e-CAPA Dashboard TPM Manufacturing IGI FGI TECH Support Payroll Document Conuo

NPD | User Function | Work on projects

Product Code  [2519-RMS Description Regulator Moulding

Project lIC E1946(Amit kaloch)E1366(Gurjindersingh) _+ - |

Customer Code |c4415 |Customer Name|Lucas- tvs Lmiep
‘Purpose Itis the main Base plate for the Alternator. This partwill be moulded out of Nylon 6/6 28% GF and have inserts moulded into it Later at customer end, Carbon brushes and PCB will be assembled onto
TargetDate  |31-10-2016 Sale Cost Rs75 Target Cost: Rs60 Tentative Cost tillnow [44.12
AnnualQty.  |30000 Project Life Expected |5 years Annual Revenue 2250000 Lifetime Revenue 11250000

Drawing Picture

This module is integrated with
manufacturing and accounting.
While billing, it updates the stock
and the customer account. It also
has functions of sending
guotations, P.l.s, booking orders
and controlling the credit limit of
customers. You can also view the
sales statistics of the company
from here.

This module takes care of all the
accounting needs of an
organization. Integrated Purchase
Vouchers, Multiple Configurable
Cash boxes and Reporting from
Balance Sheet and P&L down to
viewing of a sales invoice or
voucher is possible.

This module helps in preparing
Part Lists / BOMs, deciding on
Make or Buy, Indenting and
Costing. It further defines the
manufacturing Process,
Production cycle times, Product
and Process Control Parameters.
It gives outputs like control plans
and pre-filled Inspection sheets.
It also helps in conducting and

controlling FMEAs.
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Stores Module
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This module keeps a record of all

the inventory items and Item

ledgers, stock tracking, Batch

s Foios > Store Mester details, PWO and AWO opening

Supenvisor Optons 3> | e Number [0000-00-07 | BRUSH CARBON (05928: ¥ Status' Stores Audit, MIS and

Description BRUSH CARBON (059284-390) . .
MRS and displays any error in

@ Ledger I@ Stock Tracking ID";'{':" Batch Details the stock.
s s B mmeen (B o

&)

Home Sales Finance NPD - QA Purchase HRD PLM e-CAPA Dashboard TPM Mfg. IGI FGI TECH Support Payroll Document Control Tool Room PCM

Reporting > Stores | Reporting | Store Master

Quality Assurance (Q.A.)

PROCESS CONTROL STUDY

This module integrates Quality

Part No. Description Supplier

B R — checks at all points like Incoming,
0 L In-Process and Dispatch. It uses
e e e I S e the data and drawings provided

i 1 S o ey |zpk: T m., De by the PLM module to perform

usL 252 ucL  [25.1

the inspection and reporting. It

: also has functions to do MSA and

: control on Inspection Equipment
/ including calibration

" / requirements.

S — -
252 -

BB

mon

25 25 2500 251

Purchase Module
© Y _Procu ek,

This module does monthly
resource planning process,
vendor management Process,
Purchase Order Process and the
entire month's MRP done with a
single click of a button.

e - p';(;)ject' “'
Gilard Electronics Pvt Ltd —
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Home Sales Finance NPD Stores @\- HRD PLM e-CAPA Dashboard TPM Mfg. IGI FGI TECH Support Payroll Document Control Tool Room PCM

Reporting >
Input Masters g
Release ADHOC PO

Convert MRP to PO

Monthly MRP

View / Edit Pending POs

Add /Edit Approved Source
Reorder Levels

Somedimes o0 What to buy? When to buy? All you need is GAP to close all the gaps.

Disposal of Rejected Matl

Supervisor Options >

E-mail:
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HRD Module

Gilard Electronics Pvt Ltd
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Home Sales Finance NPD Stores QA Purcnase-PLM e-CAPA Dashboard TPM Manufacturing IGI FGI TECH Support Payroll Documen!

HRD | User Function | Probation Record

Group Probation Progress Report

[ Progression summary of employees who are on Probation period.

|

Te—

Probation Current 5
SNo.  Name ECode  Dept/Sec. ima DOJ Reporting To  Months ~ Status Email Status
Send Email To HOD' For Final ‘ o o Sheet il
Updation -
Nitesh Kumar
Send Emailto Parenison 20.012017 | 1 E2127  MLD/Gamma v 19052016 7480 Sankush Verma EXTENDED  Done
arwar
‘Send Another Email To Pending Satus 2
BB eeees 2 DharamPal E2130  MLD/Gamma g s 19052016 7460 Sankush Verma 7 | conthue | Done
List ofleftemployees. 1
Print Probation In Process 3 VishalKumar  E2136  MLD/Alpha Y 23052016 7480 Sankush Verma 7 Eextenpen  Done
Print Probation Completed
2 ) o
‘ >
NOTE:
I Frovation Extented
Probation Completed
Data Not Available
o —r >
e Y ——
Product ~a L\/tLr\))
Gilard Elects PvtLtd I 7 -
ilard Electronics Man )ement

) Navl
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Home Sales Finance NPD Stores QA Purchase HRD.eCAPA Dashboard TPM Manufacturing IGI FGI TECH Support Payroll Document Control Tool Room

PLM| User Function | ASSY PROCESS] (show All

Finished Product Master List (Items which have BOMs entered in the ERP)

Item no.

Number Description Code
005200-25 BASF UL XXKX
0712:07-18 | STAR WASHER XXX
07122129 special nut X000
071321-12  HEXANUT X000
0726-00-1  NUTWITH RUBBER CAP XXX
0726-07-46 | T/S LOCK WASHER M12 XXXX
0726-21-02 /S BUSH XXXX
0728-00-1  W/S WITH BRACKET-BUSH ASSY AXAX

Filter | Show All | Edititem data

Drawing Picture :,';’;I"'":" PFMEA  DFMEA g‘;’z“' :ﬂlsns
o 10} v NA NA NA NA
0 @ M NA NA NA NA NA
0| Wi NA NA NA NA
0| | N NA NA v NA
0 i N NA NA NA NA NA
O @ N NA NA NA NA NA
O &M M NA NA NA NA NA
8 NA NA NA NA NA NA

Specification
Sheet

Spec Shest M &
Spec Sheet M
Spec Sheet M
Specsheet|  MORE |
Spec Sheet M
SpecSheet | MORE |
SpecSheet | MORE

=
<]
b
m

Spec Sheet.

‘4

e- CAPA (Knowledge capturing and retention)

Gilard Electronics Pvt Ltd

Capture & Preserve
your Institutional

Capturing

Knowledge.

Self Diagnostics : TBC = 0.00

Home Sales Finance NPD Stores QA Purchase HRD PLM-Dashboard TPM Manufacturing IGI FGI TECH Support Payroll Document Control Tool Room

CAPA | Overview of all CAPAS

View CAPA's List

_CNo.| Date| Area of NC Initiator Foritem NC observed by | Type of CAPA | Description | HandoverTo ~ OPEN M CLOSED M
[Date ] [ v | [inifaor v ]| a2l v [Capatype |l \MM
1 01-12:2014  FIELD COMP sanjiv 761-04 Mahindra & Mahindra CUSTOMER COMPLAINT  Hazard Switch n ﬂ =
2 0H22014 FIELDCOMP sanjiv 762-04 Wahindra & Mahindra CUSTOMER COMPLANT  brake lght switch L] x|
3 01-12-2014  PLATING sanjiv SYSTEM TRELLEBORG VIBRACOUSTICS =~ EXTERNAL AUDIT PROCESS CONTROL n i‘
4 0H22014 FLATNG  sanjiv FRORERY QIS AUDIT 7519649 INTERNAL AUDIT MONITORING u x|
CONTROL
8 12-122014  Plating hardip 2507 Lucas TVS. CUSTOMER COMPLAINT n i‘

3

Initiate a new CAPA

Besides preparing monthly
Payroll with all the required
legal and MIS reports, this
module keeps a track of all the
employees viz a viz their training
needs, their qualifications and
work experience, and also their
Performance Monitoring for
Appraisals.

This module takes care of the
manufacturing data. It contains
the BOMs and the data related
to machines and production.
Links with production orders and
ensures controls as designed are
implemented on the shop floor.

This module captures and retains
the knowledge and intelligence
of the associates and continues
to guide the team even after the
knowledgeable persons have left
the organization.

E-mail:
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Dashboard Module
©

Gilard Electronics Pvt Ltd

This module views the KRA/
PMS, Departmental reports and
does PQA analysis, Configure
__ww 8raphsand shows Profit and Loss
E}ﬁ statement of the business.

TBC error found -1,63,331.34

Home Sales Finance NPD Stores QA Furchase HRD PLM e-cAFv\-TPM Manufacturing 1GI FGI TECH Support Payroll Dacument Conto

Dashboard | Reporting | View Performance Metrics

o M MAINTENANCE
e L R o —

This module is used for
ilard Electronics Y, [ W0 E g .
e i ‘ , Preventive and breakdown
Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA Dasnmam.manuvamunng IGI FGI TECH Support Payroll Document Control Tool Room Maintena nce of Mach|ne5,

T T echine Master 1T Bepariment Handling of spare stock,

T — Consumption of water in

o _ Electricity Expenditure,
S| Froveniscnd. | sparcs |

I — roer | e | I Consumption of water in Plating

00040 2423 Praducton OPERATORIASSEMBLER

KoozpRO-A33.0050 B PLPOTTING UACHIE Review| _Edi . .

Rewew| e and History of tool Maintenance.
noas0 s2ezs HERT SHRINKAGE Review | _Edi|

0003 RD-AS1 0001 sz Produsien WORLOCK PRINTING W4 Reimarani | M Kemei | it | | PreventSendn

Aot DA 2008 s Poducin | WREGUT WAGHINE- Review | _Edi|

0007/PRD AS1 2002 a2z Producton DomND PRINTING Shariokumen | enderiowr | “pocly | EREERISEEN &

; ;

Back

Manufacturing Module

C
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This module takes care of all the

manufacturing activities

S including receiving raw materials
— . = and parts, storing them to

Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA Dashboard TPM - IGI FGI TECH Support Payroll Document Control Tool Room

Supenvisor Options = Monitor Eficiency I :H:’m:vesg Re:m . :au::mmess Report :Z\SV Progress Report - Cperator va ri o u S P rod u cti O n S h O pS a n d
oo =y o Assembly lines to Finished Goods
sonie e Stores routing them through QA

Monthly Progress Report checks Wherever required.

View Plan for the Day

Machine Wise Loading Plan for
Manth

E-mail:

Contact Number: +91-988811173, +91-9888406405
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IGI (Incoming Goods Inspection)

Gilard Electronics Pvt Ltd
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Reporting

User Functions

Supervisor

Gilard Electronics Pvt Ltd

Self Diagnostics : TBC = 0.00

Q

This module views inspection

Na'

IGI | Reporting | View Drawing Sheet | View Details

Inspection Sheet foritem : 0000-00-05 DATED : 24/04/17

%  sheet, DJIS, DPIS, ICRR, and
shows all Item Master. Here also
you can view Items pending for

Paranets e+ S e Re-inspection and Rejection
< - Report of vendor supplies.
Print Full Dimension Sheet | Print Visual Sheet | Print Critical

= "Quaﬁty means doing 1t g
qualnyu E lﬁﬂ""‘“ '

rtmcmﬁercd' long * \thich is ﬁxedby
forgotten. management.”

This module shows Inspected
items in FGI, FGI stocks status

Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA Dashboard TPM Manufacturing IGI FGI TECH Support Payroll Document Control Tool Room

Reporting

User Functions

‘Supervisor Options

=

>

o

FGI | Reporting | List inspected items in FGI

ltems No.

730-00810
728-00210R
728002106
1385-06L
713-128
762-04
1391
2506-02
997-07

1

List inspected items in FGI

Description Stock.
WIS ROLLER LEVER (14MM) 400
MICRO SWITCH WITH THUMB A RED 300
MICRO SWITCH THUMB A GREEN 300
TERMINAL 038 LH 200
TOGGLE SWITCH SPDT 45 AMPBLACK 16
BRAKE LIGHT SWITCH 1
TERMINAL BS62BLSDR 200
FIELD MOULDING 2
QUTLET DUP 5-20 BLK NO FLANGE 12

Tech Support Module

and reports. FGI does the final
inspection and correction if

Rate Amount H d
2189 8756 + reqUIre *
3398 10194
3398 10194
141 2822
16.92 272
5451 50,51
1950 3900
22.00 a4
69.19 124542
v

Amount: 1802776

Back
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Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA Dashboard TPM Mfg. IGI FGI - Payroll Document Contr

Tech support | Reporting | List of tickets

suto. T Tketpate
1 T-489 | 20-04-2017
2 T-488 17-04-2017
3 T-487 | 17-04-2017
o s woaszor
5 |rass ssoszorr
8. T-484 05-04-2017
7 T-483  03-04-2017
o s sazon
9 T-481 | 31-03-2017

Raised by user

Shikhar

Ishleen

Midhik

Sankush
Pinky

Maniju

Ishieen

Ishieen

Ishieen

Gilard Electronics Pyt Ltd

Gilard Electronics PviLtd

Gilard Electronics PvLtd

Gilard Electronics Pyt Ltd
Gilard Electronics Pyt Ltd

Gilard Electronics PviLtd

Gilard Electronics PvtLtd

Gilard Electronics Py Ltd

Gilard Electronics Py Ltd

Customer Name

List Of Tickets
Display ail _| Pending
Nature of Compiaint

PATH = A - USER FXN - NC (PURCHASE ITEMS) Ticket Desc - ICRR no 91198, ftem 0090-15-40 is non
consumable. IGD rejectsd the item but it is displayed under QA non consumable item list Requiement =
Non consumable item rejection & inward for under inspection should not come under IGH list of under
@rspection items
(®8tnis option taking too much time to open in comparison to all other modules.plz review
we have done changes in order booking dates butnow again itis same as previous . Please eheck e
E@nodue
[®°chiDevice notworking from last 2 days
(®gchange MRB no. from 1 for new fincial year
(®3C-FORN REMINDER OPTION AND VENDOR PAYMENT OPTIGN NOT WORKING.
11 pes showing in Assy should notbe shown. Thatis RE] put by FGI.Itis already showing in assy rework
[®8and shall be reput or taken out from that option. PIz check why its showing pending in assy,
182 162-015v3 no order pedning. Why is it showing here in supply failure

®@whatinserts are in lying in moulding. The D8 was sent as closed but issue not resolved.

Inserts are sl not geling subiracted considering wihat nas been produced n DFIS, we are unable o tack )

This module is used for Tech
support where all complaints
and tickets can be viewed and

Urensec Mempecl di@gnosed.

status Responsibility

=

e
=

|_[GExSTim|
|_[mzme]
| I

| [iEwszin)
e
B

E-mail:
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Payroll Module
- P

Gilard Electronics Pvt Ltd

solution =
ervices

package <
application seftware I I
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Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA Dashboard TPM Manufacturing IGI FGI TECHSupporl-Documemcomml Tool Room

Reporting > Payroll | User Functions | Payroll Reports
User Functions = o

s
Supervisor Options » o

Register

This module prepare Monthly
Payroll, Maintenance of ESI, PF,
Bonus, Salary, Incentive, Auto-
generated Employees Pay-slips,
Auto generated Employees wage
register.

Gilard Electronics Pvt Ltd
Self Diagnostics : TBC = 0.00 [

Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA Dashboard TPM Manufacturing IGI FGI TECH Support PayroII-TooIRoom

Tool Room Module

This module is used for online
control of documents for online
access to the users. All quality
documents like quality manual,

Reporting = Document Control | Reporting | View Controlled Documents
User Functions = List of Controlled Documents Qua“ty Pla ns' Proced u reS, Work
o o Instructions and any other

== = controlled documents can be

viewed and saved here.

]

Gilard Electronics Pvt Ltd
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Home Sales Finance NPD Stores QA Purchase HRD PLM e-CAPA Dashboard TPM Manufacturing IGI FGI TECH Support Payroll Document Control

TPM | Maintenance Complaints

List of all Complaints

S. Com. Date/Time DatefTime.
=5 Raised By Machine e o Nature of Complaint
19 MLDsankushE2033 2214-05-A1 04-01-2017(11:29:14)  07-01-2017(16:24:56)  slider ofthe tool broken ®R
2 8 MLDsankushE2033 2210-40-A1 04-01-2017(11:27:21) | 10-01-2017(16:20:18)  ejector pin broken [ XE]
white marks observe on the pe sample atiached ofboth % [5)
3 7 WLDisankush/E2033 2185-34-A1 04-01-2017(11:2422)
the cavity
material stuck into the tool movement of ejector handle . %
4 6 WLDsankushE2033 0712:08-A1 04-01-2017(1123:04) | 10-01-2017(16:19:30)
goes hard
5 4  PRSkamal/E2111 0997-01-42 20-12-2016(17:14:43) Last stage parting punch broken. @
6 3 PRSkamal/E2i11 726-14A2 26-12-2016(15:51:03)  30-12-2016(16:23:14)  Burr obs. Sample atached ® B
7 2 PRSKkamail/E2111 2162-48-A1 28-12-2016(15:17:00)  07-01-2017(16:21:33) _ Filler bush loose obs. " M=

‘
Total time to repair = 182 25 Total number of Complaints closed =5

This module is for registering and
viewing complaints of machines.

Time Taken  Maintenance
TTR in hrs. Engineer

23.41 E1941-Arjun Singh | =
41.88 E2018-Malkiat singh

E2018-Malkiat singh

419 E1941-Afun Singh

0

E2210-Chhatihoo
75.06
Yadar

MTTR =30.38hrs.

Note: ) indicates complaints pending for acknowledgment. %y indicates complaints in process. @) indicates rejected complaints.. @) indicates completed complaints...

Print | Back
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OSMltS awesome

Specific
Needs
Ofa
Manufacturing
Industry

LOGISTICS
(ERP)

Portal for Employees/ Customers and Suppliers

ERP+
o TER & 7 Gilard
L explore more...»

Home

Customer Login

o
24/7

Customer Support

Company Code :
Employee Code :
Enter Password :

We pride oursalves o

T S R excallent service

provide to all our

(N

intense and simple” Customers, Suppliers and
“..overwhelming...” Employees Portal

“catches the pulse of the entire organisation”

“.once you go GAP, you never go back..” Customers can directly Login into
“_finally the solution GAP OSM and view their pending orders,

That the industry ledger, despatches and invoices etc. They
really needed” can also directly place their Orders /
Schedules in the system.

Gilard Application Programmers LLP
C-132, Phase VIII, Industrial Area, Mohali, Employees can Log in and view company
Chandigarh, INDIA rules and policies, leave and pay status.
www.gaperpplus.com Email: sanjiv@gaperpplus.com They can also participate in suggestion

, sales@gaperpplus.com” scheme and view/ update their monthly
+91-9888111773, +91-9888406405
performance and score.

LLP Identification Number: AAE-8595

E-mail:

Contact Number: +91-988811173, +91-9888406405
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	GAP OSM is a Business Management Software offering configurable solutions to common and not so common business problems.

